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What makes Balfour Beatty unique is
the expertise and capability of our people.
That’s been true of our past century and it’s the cornerstone of our future.
Attracting and retaining the most capable people is key to building a high
performing culture. We can future-proof our business by giving their imagination
and innovation the opportunity to flourish on exciting projects. By encouraging
everyone from all backgrounds to join us, and enabling them to do their best,
we help to bridge the skills gap our industry continues to face.
Getting this right will enhance our business, strengthen our company and benefit
our industry as a whole.
Leo Quinn
Group Chief Executive
Balfour Beatty

03

Diversity and Inclusion at Balfour Beatty | Inspiring change in our industry

What does diversity
and inclusion
mean to us at
Balfour Beatty?
Diversity of people, perspectives and experience is essential to
help Balfour Beatty address business challenges and perform for
our customers.
We believe in creating a safe and welcoming workplace with a
supportive and fair culture that encourages innovative and fresh
ways of thinking.
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Our aims
Our diversity and inclusion (D&I) strategy drives action
to improve diversity in our organisation. It promotes high
performance, engagement and makes Balfour Beatty
a great place to work. We encourage innovative and
fresh ways of thinking, allowing every employee to be
themselves and perform at their very best.
We believe in creating a welcoming, supportive, safe
and fair workplace for everybody. This helps us build a
competitive advantage by enhancing our capacity for
innovation and creativity.

Through a diverse and inclusive workplace, we will:
Improve diversity and embed inclusion across Balfour Beatty,
meeting Government requirements and objectives
Enhance our brand and reputation by celebrating difference,
supporting work winning and building commercial advantage
Create an inclusive environment where all employees can be
themselves at work and perform at their best
Meet skills demands by acquiring and retaining the best available
talent, enhancing our capacity for high performance and innovation
Embed diversity into how we do business with our customers,
suppliers, partners and communities to achieve D&I goals

The skills and diversity of our
people and our supply chain
are vital to the development and
success of our business.
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Support and leadership
Leo Quinn, Group Chief Executive, is the Board-level
sponsor for diversity.

Leadership &
Governance

Our D&I
Working Group

Our D&I strategy is supported at every level of the
business, Leo Quinn, Group Chief Executive Officer,
is the Board-level sponsor for Equality, Diversity
and Inclusion.

Day-to-day delivery of our UK D&I plan is
co-ordinated by the D&I Working Group which
meets every 6 weeks to plan activity, track
progress and report back to the Steering
Committee. This group includes specialists
in resourcing, talent & development,
engagement, communications and
procurement as well as representatives from
our business units and Affinity Networks.

Our D&I Steering
Committee
The steering committee leads our UK-wide diversity
initiatives and tracks Balfour Beatty’s progress
against our D&I plan.
It is made up of members of our Executive Committee
who are passionate advocates for diversity and
inclusion and are responsible for modelling inclusive
and collaborative behaviours. Each member of the
Steering Committee is also a sponsor of one of our
four Affinity Networks created to connect our people.
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Building blocks for success
There are clear benefits linked to greater diversity
and attracting a wide range of talent is vital for
the future of the industry. In 2016 the Executive
Committee sanctioned the business case for
equality, diversity and inclusion to ensure strategic
alignment to the business goals, by achieving our
D&I goals we will:
Meet current and future skills demands
Broaden the talent pool
Retain talent
Achieve greater creativity and innovation
Strengthen corporate reputation
Enhance business performance
Having agreed the business case and assessed the
workforce representation across Balfour Beatty
we developed a three-year UK D&I Plan to help us
achieve our goals. The plan is closely aligned with
our Values, which helps us do what is right and
deliver for our customers.

Our vision and purpose
We aim to be the leading engineering and infrastructure company in our chosen markets, creating
infrastructure, supporting communities and enabling growth. To deliver these, we have to aim to
represent the communities in which we operate.

Our values
Talk
Positively

We want to:
Embed genuine equality,
diversity, inclusion and respect
across our business.
Shout about the great work our
people are doing, celebrating the
achievements of everybody at
Balfour Beatty.

Collaborate
Relentlessly

We are:
Creating an inclusive environment
where all employees can be
themselves at work and perform at
their best.
Supporting our partners, suppliers
and customers in achieving their
D&I goals.

Encourage
Constantly

We will:
Invest in the next generation of
expert engineers.
Promote innovation and creativity
to drive our industry into the future.
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HOW WE:

Talk Positively

Our D&I
action plan

Creating a network of
STEM Ambassadors to work
with schools and universities to engage
with a diverse talent pool

We want to build a workforce that
truly represents the communities
we work in, ensuring all our
employees feel comfortable being
themselves at work.

Measuring key metrics to track
D&I across the business and

celebrating successes
Encouraging people from a

Not only will this help us to better deliver the vital
infrastructure that keeps our society moving, it will also
ensure we have the expertise to drive the industry forward.

wide range of backgrounds to join
us, including ex-military personnel,
through targeted marketing
campaigns

Our action plan is closely aligned to our values, ensuring we
build on a strong culture of fairness, inclusion and respect.

Developing employee case studies to

showcase, internally and
externally, the diverse role
models working at
Balfour Beatty and
recognising
through award
nominations

Celebrating cultural diversity
with key events throughout the year,
such as International Women’s Day and
Pride celebrations across the UK

Aiming to increase
productivity
through a review of our approach
to flexibly support a healthy work
life balance
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HOW WE:

HOW WE:

Collaborate Relentlessly

Encourage Constantly

Delivering unconscious bias training
as well as a leadership development
course aimed at female employees to

Giving under-represented groups
of employees the support and

networking opportunities

raise awareness and develop
all our people
Developing a mentor
scheme to provide networking

they need to succeed
through our four
employee-led
Affinity Networks

Expanding our Returners
Programme, which offers
support and development to talented
individuals who have taken a career
break of over 24 months

opportunities and support for
all employees

Partnering with resourcing
suppliers who are committed
to D&I by broadening
resource pools and
reporting on
D&I activity

Committing to

Partnering with external
affiliations, customers and suppliers to
raise our profile, access best practice
and collaborate across our industry

Encouraging our senior
leadership teams to support
our D&I strategy, which is backed
by our Executive Sponsors and our
Chief Executive Leo Quinn

5%

of our workforce being graduates,
trainees and apprentices to build
the future of our industry

Introducing reverse
mentoring for leaders
to understand the needs,
working experiences
and barriers for
under-represented groups

Increasing our spend
with SMEs, Social Enterprise and
Voluntary Organisations,
and Women Owned Businesses

Understanding and removing
barriers to attraction,

Improving opportunities for
disabled candidates by offering

for under-represented groups

a greater number of work placements,
and achieving Level 2 of the Disability
Confident scheme

recruitment, retention and
progression at Balfour Beatty
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Our action plan at work:
Talk Positively

Getting involved with
important events
Industry-wide, national and international events are a great way
to show support for underrepresented communities and increase
awareness of D&I initiatives.
We encourage all our employees to participate in these events
where possible, giving them the opportunity to represent
Balfour Beatty and establish key support networks.

CASE STUDIES
Pride in London

International Women’s Day

We marched hand in hand with over 350
colleagues from the construction industry at
Pride in London in July 2017. We’re actively
engaging with the wider industry and all
members of the public to encourage and
create an environment that is reflective of
the society in which we work.

In celebration of International Women’s
Day 2017, we formally launched our Gender
Equality Network and put on a series of
events across our UK sites and offices. We
recognised and celebrated the expert women
working at Balfour Beatty by sharing case
studies across social media and our corporate
website. Employees across the country were
encouraged to host events and promote the
benefits of a gender-balanced industry.

As a founding member of The LGBT
Construction Working Group, known as
#BuildingEquality, we are leading the drive
for diversity within the industry. This group
was established to tackle homophobia and
encourage more LGBT people to consider
working within the industry. We were also
one of the first major infrastructure companies
to join the Stonewall Diversity Champions
programme to help employers develop
inclusive workplace cultures.
Left: Pride in London.
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You can find out more here:
balfourbeatty.com/inspiringchange

Far left: International Women’s Day 2017.
Left: Quality Director for our Major Projects
business, Amanda McKay.
Below: ERS Gold Award win.

Award-winning
D&I experts
We are proud to be recognised for the diverse perspectives that
help us deliver innovative, ground-breaking solutions and drive our
business forward. Recently, we have won a number of awards that
celebrate our commitment to diversity and inclusion.

CASE STUDIES
OUTstanding employees
Quality Director for our Major Projects
business, Amanda McKay, recently featured
at number 33 in the Financial Times
OUTstanding list Top 100 LGBT+ Executives,
with Christina Riley, Senior Planner and
Co-Chair of the LGBT Network, featuring at
number 29 in the list’s Top 50 Future Leaders.
The OUTstanding lists celebrate the
successful careers of LGBT executives and
allies, in addition to their role in creating an
inclusive workplace for other LGBT people.

Recognising our commitment
to the Armed Forces
We have been awarded the Ministry of
Defence’s Employer Recognition Scheme
(ERS) Gold Award 2017 for our on-going
commitment to the Armed Forces community.
The ERS Gold Award is the
highest badge of honour
for organisations who
have signed the Armed
Forces Covenant having
demonstrated outstanding
support for veterans young
and old, in addition to
supporting employees who choose to be
members of the Reserve Forces.

Left: Senior Planner and Co-Chair of the LGBT Network,
Christina Riley with Leo Quinn and Executive Committee.
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Our action plan at work:
Collaborate Relentlessly
CASE STUDIES

Third party initiatives
We are constantly developing our approach to increasing D&I at
Balfour Beatty. Working closely with third party organisations,
we are committed to leading the industry and have recently signed
up to the CECA Better for Everyone campaign to promote fairness,
inclusion and respect across the industry.

Our external partners and affiliations
We work with a number of organisations to support and encourage
a diverse workforce. Each of our four Affinity Networks is aligned to
an organisation that supports our goals and values.

We have committed to improving diversity and inclusions and have
strategic partnerships in place with the following organisations.
We are also a signatory to the Armed Forces Corporate Covenant
and progressed to Gold Award winners in 2017.
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The Amos Bursary

Mates in Mind

We have paired with the Amos Bursary to
actively improve the diversity of our work
experience placement programme.

We recently joined with companies from
across our industry to welcome the full roll
out of the Mates in Mind initiative to support
mental health awareness.

The mission of the Amos Bursary is to make a
sustainable and meaningful impact on young
lives and support young men of African and
Caribbean descent in London. The scheme
empowers outstanding students to overcome
adversity and realise their ambitions to make
informed choices for their futures.
Through the Bursary, we provided a
two-week work experience placement for an
A-Level student, as well as a four-month Civil
Engineering placement with Balfour Beatty
Ground Engineering. As well as providing
work experience opportunities, we offer
site tours and careers days and encourage
individuals from our business to become
professional mentors to the students.

Mates in Mind, a programme delivered to the
UK construction industry with the support of
the Health in Construction Leadership Group,
breaks the silence and stigma surrounding
mental health in society in general and
construction in particular. Through Mates in
Mind we provide support and training (such
as the Mental Health First Aider course),
as well as awareness programmes to build
understanding, knowledge and confidence
in tackling mental health throughout
our organisation.

Affinity Networks
As a company, we create the vital structures and systems that support daily lives, but we also
want to make sure we reflect the diversity we see every day.
To support our D&I initiatives, we have created four employee-led Affinity Networks. By joining
these groups as a member or an ally, our employees can help support our overall D&I strategy
and create a fair and inclusive working environment.

These networks include:
Gender Equality

Multi-Cultural

People of all genders help us shape the world
we live in.

We’re working to increase the number of
Black, Asian, and Minority Ethnic (BAME)
people across Balfour Beatty and at leadership
levels to address skills shortage, broaden the
talent pool and reflect the communities in
which we operate.

We are taking ambitious steps to raise
awareness of the need for gender equality
in our industry. Through our Gender Equality
Affinity Network, we are joining together
to support, encourage and recognise the
women working across our business. We also
supported a Balfour Beatty thought-leadership
paper on the importance of gender diversity in
our industry. For more information, visit
balfourbeatty.com/inspiringchange.

LGBT
We promote and celebrate Balfour Beatty as
a diverse and inclusive company. The LGBT
network encourages a culture of respect
regardless of sexual orientation or gender
identity. We provide education and training to
all employees on LGBT+ issues, collaborating
with external partners and our supply chain to
drive best practice within our industry.

Ability
The Ability Affinity Network seeks to identify
and remove barriers to enable more people
with disabilities to be employed at Balfour
Beatty and to reach their full potential.
We believe in raising awareness, improving
understanding and providing support to staff
around mental health issues.
We are a Disability
Confident company,
with a commitment to
becoming more accessible for disabled people
and increase understanding and support for
existing and potential employees who have
a disability.

How can everyone support
D&I in Balfour Beatty?
Every employee in Balfour Beatty
is responsible for maintaining an
inclusive working environment
and promoting fairness, inclusion
and respect in the workplace.
Additionally our leaders actively
support our goal to attract, develop,
promote and retain more diverse
talent. All employees who believe
that difference in the workplace
should be celebrated can show their
support for our D&I initiatives by
signing up to any or all of our Affinity
Networks as an Ally.
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Our action plan at work:
Encourage Constantly
Our Returners Programme

Our D&I programmes
We support a number of
programmes to encourage a wide
range of people to join our industry.

We offer those who have taken an
extended career break an opportunity
to return to the industry. We provide
supported placements, along with
relevant coaching, so our returners have
the best chance of securing a longer term
role within Balfour Beatty.
Returners are placed into jobs on live
projects within engineering, commercial
and communication roles. We believe
in giving valuable and experienced
candidates the chance to succeed after
having taken an extended career break.
Above: Antje, Design Coordinator.

Antje’s story
After taking a career break of nine years
to bring up her two children, Antje joined
Balfour Beatty’s Returners Programme.
She is now working as a Design Coordinator
at our Windle Island project in Merseyside,
improving road conditions and connecting
the local community.
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“I started looking to return to work when my
younger child started school, but found it
difficult to find a job that would accommodate
my situation. The Returners Programme
offered by Balfour Beatty was the first role
I saw which ticked the boxes of a technical
role as well as being part-time. The team
I work in has also been very supportive in
helping me adjust and learn more about my
new role.”

Our Emerging Talent intake for 2017

103
130

Graduates
Apprentices

58
20

EMERGING TALENT POPULATION
INTAKE THAT WERE FEMALE:

Summer
Placements

13% 17% 23%

Industrial
Placements

2015

2016

2017

Armed Forces Employer Recognition Scheme (ERS)

The 5% Club

We are a forces-friendly employer and have recently been awarded
Gold Employer Recognition Scheme (ERS) award. As a signatory to the
Armed Forces Covenant, Balfour Beatty has pledged to support our
Armed Forces.

We’re dedicated to the future of our industry. As members
of The 5% Club, we’re committed to developing the next
generation. We have committed to ensuring 5% of our workforce
is made up of apprentices, sponsored students and graduates on
formalised training schemes.

We provide employment opportunities for Armed Forces leavers and
veterans and support partners and spouses of serving personnel. We also
enable our employees who are members of the Reserves or are Cadet
Instructors to undertake their commitments.

Sahib is working as an Apprentice Site Engineer
for a highways contract in the south of England.

Matt’s story
Matt was an Officer in the Royal
Engineers before joining Balfour
Beatty as a Project Manager.
“For me, the opportunity to
contribute to society on a different
level – no longer in the Armed
Forces, but instead delivering
new schools, hospitals and other
facilities for the benefit of everyone
– was exactly the sort of new
purpose I was looking for. Balfour
Beatty recognised the attributes
that people from the Armed Forces
generally have, and have been
excellent in providing training and
mentoring to start to close this gap.

Sahib’s story

The work gives a sense of
achievement; it’s interesting and
ever changing and you’re part of an
expert team.”

“Growing up I always preferred to learn as
well as be hands on and so I decided an
apprenticeship was best for me. Learning and
development at Balfour Beatty is an opportunity
not to be missed. I had heard about the
company and how big it really is so
there was only one option when I got
offered a role here.
My standout memory is working on
a project for a long time, seeing how
it has changed and knowing that
I was involved in doing something
to help the community.”

Left: Matt, Project Manager.
Right: Sahib, Apprentice Site Engineer.
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Balfour Beatty
5 Churchill Place
Canary Wharf
London
E14 5HU
Telephone: +44 (0)20 7216 6800
balfourbeatty.com

