
 

THE CHALLENGE 
While recognising that achieving gender equality is a major 
issue for the infrastructure sector, Balfour Beatty also 
recognises that there are other diverse groups in society 
which require representation in order that we reflect the 
communities we work in.  One area particularly 
unrepresented in the infrastructure world is the Lesbian Gay 
Bisexual and Transgender (LGBT) community.     

THE MEASURES 
Matthew Flood, General Counsel of Balfour Beatty’s 
Support Services Division, is the Group’s most senior openly 
gay employee.  This year, Matthew was recognised by the 
Financial Times as number 40 on the Top 50 OUTstanding in 
Business List, a list of leaders from across the corporate 
world of LGBT individuals who stood up to be counted and 
acted as inspirational role models for other employees.  

Matthew has been openly gay in the workforce since he 
came out in 2000, when he was a first year trainee in an 
Australian law firm, Corrs Chambers Westgarth.   Deciding 
to move to the UK in 2002, Matthew joined BP as an in 
house lawyer, first working for BP’s Petrochemicals 
segment, then its Mergers & Acquisitions Legal Team.  In 
2006, Matthew moved to SABMiller plc, trading oil for beer, 
but continuing to undertake M&A work, and joined Balfour 
Beatty in 2008, working in the Group Head Office for 3.5 
years before becoming Services General Counsel in January 
2012.  Matthew has delivered transactions and dealt with 
cases in many countries around the world, including some 

where there is a death penalty for being gay.  He brings his 
partner of 14 years, Glenn, to work events.  

Matthew’s advice on LGBT individuals either working in the 
infrastructure sector or thinking of joining it is: 

“When you are free to be yourself, you are much more 
authentic.  So many LGBT individuals waste a lot of time and 
emotional effort keeping their sexuality a secret from their 
colleagues that it actually impacts on their work.  Failure to 
make the working environment an inclusive place means we 
don’t get the most out of our employees. It is up to senior 
leaders to make people feel it’s OK to be themselves. 

We all want to be treated equally, but it’s OK to be 
different.  It is this difference which makes work an 
interesting place to come to. These are challenging times, 
and we need people around us who can see the world with 
different eyes, and tackle problems in different ways.“  

THE RESULTS 
In 2013, Matthew has led the way in creating an LGBT 
network for the Services Division at Balfour Beatty.  While 
still in its infancy, it is growing in numbers and will have 
regular meetings in 2014.  LGBT staff and “straight allies” 
from other Divisions are welcome to participate. Through 
this network we are learning how other organisations are 
tackling LGBT issues in their workforces, and how we can 
attract and retain LGBT talent in our organisation. 
 

For more information, please contact: 
chris.whitehead@balfourbeatty.com 
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"Failure to make the working environment an 
inclusive place means we don’t get the most out 
of our employees. It is up to senior leaders to 
make people feel it’s ok to be themselves." 

 Matthew Flood, General Counsel  
Balfour Beatty Support Services 

 


