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THE CHALLENGE

Small to medium-sized businesses (SMEs) are critical to the 
economy. However, they are often unable to compete directly for 
public tenders because of a perception of excessive bureaucracy 
and unnecessary regulation. The UK government has therefore set 
itself a procurement spend target of 25% with SMEs by 2015 for 
direct and indirect spend. 

Balfour Beatty’s ability to support customers with this agenda by 
providing evidence of the contracts it makes available and awards 
to SMEs is essential to winning work in the future.

THE MEASURES

Recognising the value that this data can have for completing tender 
applications, Balfour Beatty developed a spend tool to track the 
amount of money spent on local and SME businesses. This allows 
it to run spend reports by postcode and proximity for each project, 
illustrating the spend that went directly to SMEs. The reports are 
run centrally with no additional burden to project staff.

Balfour Beatty commissioned Dun & Bradstreet to cross-reference 
its suppliers against their live database of businesses that meet the 
European Commission definition of SMEs to verify its data sets. 

Since then Balfour Beatty has been able to interrogate the 2013 
spend data for all of its UK construction business. 

THE RESULTS

The key highlights of Balfour Beatty’s UK construction business’ 
2013 spend data are as follows:

 98% of all spend went to UK-based business
 77% of our suppliers were SMEs
 60% of our total spend went to SMEs
 200,000 jobs within SMEs were supported through our spend
  At least 2% (£38 million) was spent with women-owned 

businesses and we are currently the only UK contractor to 
report this

The spend tool and latest spend data provide a powerful means of 
tracking the amount of money Balfour Beatty spends with SMEs 
and forecasting what we are likely to spend too, demonstrating 
our contribution to the local economy and enabling customers to 
quantify and claim their attributable SME spend.

As a result, Balfour Beatty has been able to announce that its UK 
construction business will spend a record £1 billion with small 
business in 2014.

For more information, please contact:  
aaron.reid@balfourbeatty.com

 “Being able to demonstrate our commitment to local 
SMEs through our measurement systems and historic 
data at tender stage is vital to winning work.”

Steve Jessop, National Bid Consultant,  
Balfour Beatty Construction Services UK


