
 

THE CHALLENGE 
The highly acclaimed $95.6 million, 180,000-square-foot 
Perot Museum of Nature and Science necessitated early 
contractor involvement and sustained collaborative working 
in order to deliver a high quality product under budget and 
a month ahead of programme. 

THE MEASURES 
At the outset, Balfour Beatty were involved in exploratory 
discussions with Nicole Ginsburg Small, Chief Executive 
Officer for the Museum, Vel Hawes, owner’s representative, 
and other top leaders to crystallize the key determinants of 
success. 

Upon project award Balfour Beatty implemented its Mission 
Alignment Process (MAP), a structured approach designed 
to ensure that the project was a success in terms of criteria 
defined by the client.  

During the year-long preconstruction period we worked 
closely in value engineering environment with project 
architect Morphosis to keep the aesthetics of the building 
intact while bringing down the price per square foot down 
to $500 versus the original estimate of $1,000. 

One example of Balfour Beatty’s ability to provide efficient 
solutions was a recommendation to alter the molds for the 
skin. The building skin incorporates 700 different precast 
exterior concrete panels. 

To keep the project within budget, the team created 16 
different casting beds, which could be quickly modified to 
give each of the 700 concrete panels a unique appearance 
while avoiding the expense of custom molds. The result met 
the quality and aesthetic desires of the owner, architect and 
project budget. 

THE RESULTS 
At the conclusion of preconstruction, the museum was so 
pleased with Balfour Beatty’s performance they rated the 
preconstruction process a solid five out of five and brought 
forward a proportion of the incentive fee so that it could be 
included in Christmas paypackets. 

The building is on track to receive a LEED Gold rating from 
the United States Green Building Council. The facility is one 
of only five projects to receive four Green Globes and is the 
only Green Globe-certified museum. 

The project has resulted in repeat work, most recently in 
the unsolicited (and no compete) award of a confidential 
corporate office building totaling $80 million, by Hillwood 
Development Company, owner’s representative on the 
Perot Museum of Nature and Science. 

For more information, please contact: 
rrantala@balfourbeattyus.com 

A TRUSTED ADVISOR TO THE PEROT MUSEUM OF 
SCIENCE AND NATURE 
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"The individuals of the Balfour project team were 
outstanding... Their processes were very 
transparent to the museum, which led to a high 
level of trust between the parties… they proved to 
be the ultimate ''Team Player." 

  Walt Zartman, Senior Vice President 
Hillwood Development Company 

 


