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Balfour Bea~y  2004 Preliminary Results

Headline numbersHeadline numbers

££127m127m£311mNet cash (excl 100% PFI)Net cash (excl 100% PFI)

+17%+17%££5.8bn5.8bn£6.8bnOrder bookOrder book

+1+100%%6.0p6.0p6.6pDividends per shareDividends per share

+14%+14%20.6p20.6p23.4pEarnings per share*Earnings per share*

+15%+15%££130m130m£150mPrePre--tax profit*tax profit*

+7%+7%££161m161m£173mOperating profit*Operating profit*

+13%+13%££3,678m3,678m£4,171mTurnoverTurnover
200320032004

* Before exceptional* Before exceptionalss, goodwill charges and, in the case of earnings per share, appro, goodwill charges and, in the case of earnings per share, appropriations priations 
arising on the buyarising on the buy--back of preference sharesback of preference shares
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Performance by sectorPerformance by sector

171788Andover Controls (discontinued)Andover Controls (discontinued)

+14%+14%28283232Building, Building Management Building, Building Management 
and Servicesand Services

2003200320042004££mm

•• MansellMansell performs ahead of expectationsperforms ahead of expectations
•• Record order books, largely from PFIRecord order books, largely from PFI
•• ££1bn construction work at preferred bidder stage1bn construction work at preferred bidder stage
•• Lower profits from facilities managementLower profits from facilities management
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Performance by sectorPerformance by sector

+10%+10%

+14%+14%

21212323Civil and Specialist Engineering Civil and Specialist Engineering 
and Servicesand Services

28283232Building, Building Management Building, Building Management 
and Servicesand Services

2003200320042004££mm
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Civil and Specialist Engineering and ServicesCivil and Specialist Engineering and Services

212123Operating profitOperating profit

8819ServicesServices

13134Civil and specialist engineeringCivil and specialist engineering

200320032004££mm

•• Significant performance in UK major projects and the regionsSignificant performance in UK major projects and the regions
•• Further losses in the USFurther losses in the US
•• Good progress in road maintenance and utilitiesGood progress in road maintenance and utilities
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Performance by sectorPerformance by sector

+5%+5%

+10%+10%

+14%+14%

41414343Rail Engineering and ServicesRail Engineering and Services

21212323Civil and Specialist Engineering Civil and Specialist Engineering 
and Servicesand Services

28283232Building, Building Management Building, Building Management 
and Servicesand Services

2003200320042004££mm
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Rail Engineering and ServicesRail Engineering and Services

414143Operating profitOperating profit

26268Projects and specialist businessesProjects and specialist businesses

151535UK infrastructure servicesUK infrastructure services

200320032004££mm

•• Maintenance settlement at satisfactory levelsMaintenance settlement at satisfactory levels
•• Good performance in other UK businessesGood performance in other UK businesses
•• Weakness in German marketWeakness in German market
•• LossLoss--making US business reorganisedmaking US business reorganised
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Performance by sectorPerformance by sector

161161173

17178Andover Controls (discontinued)Andover Controls (discontinued)

+15%+15%144144165Operating profit Operating profit -- continuing businesses*continuing businesses*

+24%+24%

+5%+5%

+10%+10%

+14%+14%

54546767Investments and DevelopmentsInvestments and Developments

414143Rail Engineering and ServicesRail Engineering and Services

212123Civil and Specialist Engineering and ServicesCivil and Specialist Engineering and Services

282832Building, Building Management and ServicesBuilding, Building Management and Services

200320032004££mm

* Before exceptionals and goodwill amortisation



Balfour Bea~y  2004 Preliminary Results

Investments and DevelopmentsInvestments and Developments

262641Profit after interestProfit after interest

545467Profit before interestProfit before interest

6615Barking PowerBarking Power

484852PFI/PPP*PFI/PPP*

200320032004££mm

•• Increased contribution from Increased contribution from MetronetMetronet and Connectand Connect
•• Barking Power performance improves significantlyBarking Power performance improves significantly

* Including Property
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Operating Operating profit v operating profit v operating cash flowcash flow

170170171171140140Net cash inflow from operationsNet cash inflow from operations
393926262525Working capital decreaseWorking capital decrease

--1111Other itemsOther items

55(6)(6)(6)(6)Exceptional items Exceptional items –– cash cash 
receipts/(expenditure)receipts/(expenditure)

434350504141DepreciationDepreciation
83831001007979Group operating profit*Group operating profit*
151533333333add back: goodwill amortisationadd back: goodwill amortisation
686867674646Group operating profitGroup operating profit

2003200320042004

2004 excl 2004 excl 
PFI PFI 

subsidiaries*subsidiaries*££mm

* Treating PFI subsidiaries as associates
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Cash v profitsCash v profits
(cumulative since Jan 2000)(cumulative since Jan 2000)
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Balance sheet cash movementBalance sheet cash movement

--(239)(239)--PFI / PPP net debt at acquisition datePFI / PPP net debt at acquisition date
15156666Other itemsOther items

1241246767311311Closing net cashClosing net cash

(63)(63)(87)(87)(63)(63)Dividends, interest and tax paidDividends, interest and tax paid
(16)(16)(20)(20)(20)(20)BuyBuy--back of preference sharesback of preference shares
(21)(21)161161159159Acquisitions and disposalsAcquisitions and disposals

(39)(39)(57)(57)(55)(55)Capital expenditure and financial Capital expenditure and financial 
investmentinvestment

1111881717Dividends from J/Vs and associatesDividends from J/Vs and associates
170170171171140140Net cash inflow from operationsNet cash inflow from operations

6767124124127127Opening net cashOpening net cash
2003200320042004

2004 excl 2004 excl 
PFI PFI 

subsidiaries*subsidiaries*££mm

* Treating PFI subsidiaries as associates
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Acquisitions and disposals Acquisitions and disposals –– net cashnet cash

217217

5656

1111Connect Roads (32%)Connect Roads (32%)
77OtherOther

(1)(1)OtherOther

161161Net cash inflow on acquisitions and disposalsNet cash inflow on acquisitions and disposals

218218Andover ControlsAndover Controls
Disposals in 2004:Disposals in 2004:

44Deferred consideration for earlier acquisitionsDeferred consideration for earlier acquisitions

3434GammonGammon
Acquisitions in 2004:Acquisitions in 2004:

££mm
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Exceptional itemsExceptional items

22Profit on sale of UK fixed assetsProfit on sale of UK fixed assets

142142Net exceptional preNet exceptional pre--tax profittax profit

11Profit on sale of Hong Kong businessProfit on sale of Hong Kong business
77Cancellation of Network Rail maintenance contractsCancellation of Network Rail maintenance contracts

127127Net exceptional postNet exceptional post--tax profittax profit
(15)(15)Tax on exceptional itemsTax on exceptional items

(4)(4)Loss on sale of US plant and machineryLoss on sale of US plant and machinery

(1)       (1)       Loss on disposal of First PhilippineLoss on disposal of First Philippine
137137Profit on disposal of Andover ControlsProfit on disposal of Andover Controls

££mm
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PensionsPensions

35353838-- after settlement gainafter settlement gain
40404646-- before exceptional gainbefore exceptional gain

28283535SSAP 24SSAP 24
P&L charges:P&L charges:

FRS 17FRS 17

2003200320042004££mm

•• Two main funds show 100% funding level at end 2004Two main funds show 100% funding level at end 2004
•• ££121m deficit (after tax credit) under FRS 17 for two main funds121m deficit (after tax credit) under FRS 17 for two main funds
•• Disparity due entirely to differences in discount ratesDisparity due entirely to differences in discount rates
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Group balance sheetGroup balance sheet

--(3)(3)(244)(244)NonNon--recourse net debtrecourse net debt
--33267267Tangible assets + working capitalTangible assets + working capital
----2323PFI/PPP subsidiariesPFI/PPP subsidiaries

413413
(216)(216)

311311
295295
20042004

(155)(155)(211)(211)Other assetsOther assets/(liabilities)/(liabilities)
192192231231ShareholdersShareholders’’ fundsfunds

6767124124Net cashNet cash
280280318318Goodwill*Goodwill*
2002200220032003££mm

* Includes share of joint ventures and associates* Includes share of joint ventures and associates
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Principal impacts of IFRSPrincipal impacts of IFRS

Increased byReduced by
Pre-tax profits and earnings

• Impairment review v goodwill 
amortisation

• Preference share charges
• Pension costs (IAS 19)
• Share-based payments
• Deferred taxation

• Dividend costs post balance sheet date
• Revaluation of PFI assets

• Preference share treatment
• Pension fund deficits
• Treatment of derivatives

Increased byReduced by
Net assets
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SummarySummary

Continuing growth in underlying earningsContinuing growth in underlying earnings

Strong cash flowStrong cash flow

Cash available to further improve business mixCash available to further improve business mix
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Balfour Beatty Balfour Beatty –– a successful company a successful company ……

Consistent profits and earnings growthConsistent profits and earnings growth

Arising from organic growth, acquisitions and PFI Arising from organic growth, acquisitions and PFI 

Basic management principles consistently appliedBasic management principles consistently applied

Experienced management, market leadership, Experienced management, market leadership, 
consistent cultureconsistent culture

Balfour Beatty strengths and procurement trends Balfour Beatty strengths and procurement trends 
matchmatch

Strong stakeholder supportStrong stakeholder support
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…… with strong core skillswith strong core skills

EngineeringEngineering

Bid managementBid management

Project managementProject management

Commercial managementCommercial management

Labour managementLabour management

Professional services managementProfessional services management

Specialist PFI skillsSpecialist PFI skills
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…… which has outstripped GDP base growthwhich has outstripped GDP base growth

Strong concession baseStrong concession base

Extended lifeExtended life--cycle presencecycle presence

Greater geographic focusGreater geographic focus

New procurement methods exploitedNew procurement methods exploited
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Our marketsOur markets

UK buildingUK building
UK facilities management UK facilities management 
UK infrastructureUK infrastructure
UK utilitiesUK utilities
RailRail
USUS
Asia and the Middle EastAsia and the Middle East
InvestmentsInvestments
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UK buildingUK building

Market leadersMarket leaders
Good processes / reputationsGood processes / reputations
££1.2bn orders1.2bn orders
££1bn+ preferred bidder1bn+ preferred bidder

Balfour Beatty Construction
Mansell
Haden Young
Balfour Kilpatrick



Balfour Bea~y  2004 Preliminary Results

UK facilities managementUK facilities management

Rapid market growth over recent yearsRapid market growth over recent years
Order book at Order book at ££800m in long800m in long--term contractsterm contracts
Sales doubled to Sales doubled to ££250m over last five years250m over last five years
Sector/product Sector/product specialismsspecialisms for future growthfor future growth

Haden Building Management
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UK infrastructureUK infrastructure

UK leader in roads and complex schemesUK leader in roads and complex schemes
Superior capabilities and relationshipsSuperior capabilities and relationships
In harmony with procurement modes and developmentsIn harmony with procurement modes and developments
££1.5bn order book1.5bn order book
Build our position as supplier of choiceBuild our position as supplier of choice

Balfour Beatty Civil Engineering
Stent
RCS
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UK utilitiesUK utilities

Focussed, good market positionsFocussed, good market positions
Forward order book of over Forward order book of over ££800m800m
Work secured to deliver mediumWork secured to deliver medium--term growthterm growth

Balfour Beatty Utilities
Balfour Beatty Power Networks
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RailRail

Strong core business baseStrong core business base
Some market difficultiesSome market difficulties
Revisit growth modelRevisit growth model
Scope for appropriate acquisitionsScope for appropriate acquisitions

Balfour Beatty Rail
Balfour Beatty Rail Inc



Balfour Bea~y  2004 Preliminary Results

USAUSA

Substantial losses in 2004Substantial losses in 2004
Major rationalisation implementedMajor rationalisation implemented
Sound business models now establishedSound business models now established
Careful growth only on strong business baseCareful growth only on strong business base

Balfour Beatty Construction Inc
Balfour Beatty Rail Inc
Heery International
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Asia and the Middle EastAsia and the Middle East

Leading player in Hong KongLeading player in Hong Kong

Presence in China and SingaporePresence in China and Singapore

Good regional prospectsGood regional prospects

Strong player in DubaiStrong player in Dubai

Gammon
Dutco Balfour Beatty
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InvestmentsInvestments

Established market leader in PPP / PFIEstablished market leader in PPP / PFI

Good returns from invested fundsGood returns from invested funds

BuiltBuilt--in future earnings growthin future earnings growth

No imperative to tradeNo imperative to trade

Key future source of contracting workKey future source of contracting work

Balfour Beatty Capital Projects
Barking Power
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Social housingSocial housing

££47bn spend scheduled by 201047bn spend scheduled by 2010
MansellMansell has confirmed order book of has confirmed order book of ££200m200m
MansellMansell ““Partnering Contractor of the YearPartnering Contractor of the Year”” 20042004

Mansell
Balfour Beatty Construction
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Our themes in developing the businessOur themes in developing the business

Retain / strengthen all key disciplinesRetain / strengthen all key disciplines

Best use of cash resourcesBest use of cash resources

Acquire for mediumAcquire for medium--term earnings growthterm earnings growth

Retain and grow PPP portfolioRetain and grow PPP portfolio

Exploit the strength of our capability and our brandExploit the strength of our capability and our brand
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OutlookOutlook

Sustained growth in 2005 and beyondSustained growth in 2005 and beyond
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