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Balfour Beatty plc (the "Company"), in compliance with Provision 4 of the UK Corporate
Governance Code, today provides an update in response to the voting outcome on Resolution 2
(the Directors' Remuneration Report (the “DRR”)) at the Company's AGM held on 8 May 2025.
The Company acknowledges that although the majority of Shareholders were supportive,
Resolution 2 was passed with 70.25% support at the 2025 AGM. The Company understands
that the level of support for the advisory vote on the DRR was lower than in prior years due
solely to the 2025 pay review for the Group's Chief Financial Officer (CFO), Philip Harrison.

As reported on 8 May 2025, the Chair of the Remuneration Committee wrote to the Company's
major shareholders in advance of the 2025 AGM to set out the rationale for the pay review and
offered shareholders the opportunity to discuss the pay review in more detail. All shareholders
that acknowledged the letter were supportive of the action taken by the Remuneration
Committee. The Company did not receive any negative feedback direct from shareholders on
the DRR or the CFO pay review prior to or following the AGM.

As part of the Company’s triennial review of the Directors’ Remuneration Policy, before it is
presented to shareholders at the 2026 AGM of the Company, the Chair of the Remuneration
Committee has written to major shareholders on the proposed Directors’ Remuneration Policy.
As part of this process, the Company has confirmed that the positioning of Philip Harrison's
package reflects his significant experience and scope of his role and responsibilities, and the
decision was in the best interest of the Company and Shareholders. The Company has also
confirmed that the maximum Performance Share Plan PSP award for Philip Harrison will revert
to 175% of salary in 2026. This reflects that the 200% of salary PSP grant to Philip Harrison in
2025 was made to reflect his key role in supporting the transition to a new Group Chief
Executive Officer.
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