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Balfour Beatty

Headlines

Continuing ferwarnd profit mementum
Earnings supperted by stieng casa flow
Growingcontrbutien fromiacquisitions
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Balfour Beatty

Headline Numbers

Eiirst Half Eiirst Half

£m 2001 2007
Trurnover £1.456m £1,665m
Operating prefit* £59m £65m
Pre-tax: profirt* £41m £48m
EAINGs e share: 5.5p 6:30p
[DIVIGEREs per snare 2720 2,859
Net@zsq 263m =4m
Order Beek 55,011 A1

2 Beiereexcepiionalisiand goedwill amertisaen

+1.7%
+10%
+17%
1500

+7%

12870



Balfour Beatty

Performance by Sector

Z0/0) Eirst Halfi Eirst Half
Eull'Year  £m 200)1 20)0)

Bullding; Builcing Management

42 and Senvices 22 21 ~5%
Civil and Speciialist Engineering

22 and Seivicees 6 7 +17%

24 Rall ERgrneerng and Senvices 7 160 £128%

415 lvesimenis anaiDevelepments 25 21 -00%

QJojerzilple) gfoifis-
135 CONIRUINGHILISINESSES 58 65 $12%

2 Beiereexcepiionalisiand goedwill amertisaen



Balfour Beatty

Building, Building Management and

Services
20/0)1 First Half First Half
Full Year  £m 2001 2007
18 Construction 9 9
9 Senvices ) 5
17 Sy Siems 9 7
A2, 22 20

o Consiliction BUSINESSEs ContUuE teperHdormywell
o) SENV/IGES|IaUISINESSHINMPIoves
o Sysiems businessesimpacied by US markel



Balfour Beatty

Performance by Sector

Z0/0) Eirst Halfi Eirst Half
Eull'Year  £m 200)1 20)0)

Builiding, Building Management

44 and Senvices 22 21 -50%
CiviiFand Specialist Engraesiing

22 and SeVices 6 7 A%

24 Rall ERgrneering and Senvices 7 16r  £128%

45 lRvestimenis andiDevelepments 25 21 -00%

QJojerziilfle) Ofoffi-
135 CONRUINGHOLISINESSES 58 65 2%

2 Beiereexcepiionalisiand goedwill amertisaen



Balfour Beatty

Civil and Specialist Englneerlng and

Services
2001 First Half First Half
Full Year  £m 2001 2002
2 Ultilities Contracting (1) 4
20 Other Engineering 7> 3
22 6* 7

o New utihires business a UK leader
o USWiie=eliiS depressipioits
o Viarkel plespeciS geed and improving

2 ExcludinglRestltsier Dulkail CakleCompany.



Balfour Beatty

Performance by Sector

Z0/0) Eirst Halfi Eirst Half
Eull'Year  £m 200)1 20)0)

Builiding, Building Management

44 and Senvices 22 21 -50%
Civil and Speciialist Engineering

22 and Seivices 6 7 +17%

24 Rall ERQinesriing anerSerVices v HGP28%6

45 lRvesimenis andiDeveiepments 25 21 -00%

QJojerzille) Ofofi-
135 CONRUINGHOLISINESSES 58 65 2%

2 Beiereexcepiionalisiand goedwill amertisaen



Balfour Beatty

Rail Engineering and Services

2001 First Half First Half
Full Year  £m 2001 2002
(2) UK Viaitenance (2) 4
11 Other UK Businesses 4 3
15 International 5 )
24 T/ 16

o Reitmiepreiitim UK Viaintenance
o Sireng perermancesiniEurepeant UsS
o V3o contiracis seclies



Balfour Beatty

Performance by Sector

Z0/0) Eirst Halfi Eirst Half
Eull'Year  £m 200)1 20)0)

Builiding, Building Management

44 and Services 22 2 -5%
Civil and Speciialist Engineering

22 and Seivices 6 7 +17%

24 Rall ERgineering and Senvices 7 160 £128%

45 lnvestimenisianaiDevelopmenisy 25 2 =OU%

QJojerzilple) gfoifis-
135 CONIRUINGHILISINESSES 58 65 $12%

2 Beiereexcepionaisand geedwill amertisaen



Balfour Beatty

Investments and Developments

2001 First Half First Half
Full Year  £m 2001 2002
21 PEI/PPP 12 14
19 Barking|Pewer 12 3
(1) Property/ (1) (1)
45 25 21

' (CONCESSONINCemMElncreasing
i Bialcesisnew caplitaliisad
o Barking manieiancelesiicisiavalaiiby



Balfour Beatty

Operating Cash Flow

INet casniinfliew: fireni operating activities
Dividends frem J\V/.sand asseciiaies
Capex




Balfour Beatty

Cash Movement

Opening net casn
Opeliating cash How
Acguisitiens
DiVidendsand nierest

Jlax
@Iheritems

Glos]plef pletieziy]




Balfour Beatty

Group Balance Sheet

£m

Goedwill*
Net casn
Other assats

Shanenelders iunRds

= Rcluding shareeiijemt venitres and associaies

First Half ~ First Half
2002 2001
216 180

41 65
(124) (62)
195 161



Balfour Beatty

o Continuing growth in underlying eamings
o Siroeng cash flow.
feNg|cas pesition t

)

O SUPROIT future growth



Balfour Bea~y

Mike Welton



Balfour Beatty

Sustainarlity.
[FOCUS
Grewin
PHOCESS

Key Objectives

Better, more secure margins
\Viaintain competitive advantage
Organic and by acguisition
ContinueusImpreyement
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= EromicontinuimeoBISINESSES; 19ET0E EXCERIoNZINTEMSIaN GG OOVl FamelISAtIon



Balfour Beatty

Cash Underpins Profits

Operating  Operating
£m Profit Cash

1997 — 2002 (First Half) 401 400

BalieuF Beaity Consittctioniand ViantiaciuingIsusiesses



Balfour Beatty

Performance of Acquisitions

Sales Operating Margin
£m (Em) Profit (£m) &)

Businesses acguired in
2000, 2001 and 2002* 646 210 6.2

Agarregaied 2001 andiist hal it 2002 peroimance beiore aposwillramerisaiien eiilviaita

\Vietreplex; Integralsiechnelogies, Koe Garant, Balieu-Beatty Rail Pewer Sysienis; Baliou;

Beatty Rail Systensiine, Jehnikennedy Heldimas, Natenals Engimeeing andiCentraciing;
KentensiandiKnex Kershzm



Balfour Beatty

Performance of Acquisitions

Sales Operating Margin
£m (Em) Profit (£m) &)

Businesses acguired in
2000, 2001 andi 2002 269 16 5.9



Baliour Beatty




Balfour Beatty n =

=0 | . #

First Half Year Successes
Balfour Beatty Share

January. £m

o \Waste\Water Tunnel, Narraganseit, Rhode lsiand
o AlamedaRaill Malntenance } 150
o JjexasRea6s

oo NorthYerkshme and iHampsaneRead Viainienance: 290

EenuarRy,
o Inamesiink 2000 Prelermred Blioeer 200)

Viiarren
' Oreefipok elracquired Kenten Unlives 90



Balfour Beatty n =

=0 | . #

First Half Year Successes
Balfour Beatty Share
April £m
o Greenbush Commuter Rail Line, Boston } 100
o San Diego Metro
o Prefemed Biader, Consignakacilities Vianagement 6350

Viiay/
o EasiiHallExtension; IHeneiKene Alpori 38
o Prefered Bladder Heamrew liemminal s Rail 46

o EOrn Bridge Reftiarsament 60



Balfour Beatty n -

25 -_m.'s .
| ? i — i 4

First Half Year Successes
Balfour Beatty Share

June £m
o Yorkshire\Water Pipeline Refurbisament (240)
July

o Jjexasiiell Read 330
AUgUst

o \Viilan=hurn Ral Electriicaiion 50



Balfour Beatty

Utilities Contracting

P )
qg:drq bV /

20l IEaCiuEs IVialnenance

L onden UnaeraretndiPPE



Balfour Beatty

Balfour Beatty Utilities

Approximate
£m Annual Saless  Order Book
Balfeur Beatty Power Nelwerks 115 115
John Kenneay. 5 20/0)
Kentens /70 195

Z0) 510



Balfour Beatty

Major Utilities Contracts

£m
o [Viains rehabilitation — Yeorkshaire Water 120
o Slratiegic partneiship— Seutih VWest \Water 74
o |ntegraied imanagement filriamenerik — Iiransco 7
o Viainsenaonitaien =\\est el Scoulana\\aier 60
i Saerrienapnitaien= UnitediUtilrues 60
o VVale ol Yoerkevermead lime=NGE 32

o SelValesitinedergretnd capiing =\VelsaPewes 20



Balfour Beatty

Haden Building VMianagement — Annual
Sales




Balfour Beatty

HBML Major Contracts

o Consignia Estates”

o Edinburgh Reyal Infirmany
o Norin Durhanm Hesprtal

o Bilf — Preject Viontaney.

ol SIOKE SCNRIS

o Beneiis/ Agency.

i Reyel BankieirScoliand

= Preierred hidder






Balfour Beatty

4 -

Metronet — Estimated Contrébtihg

Workstreams
1St
2003 200! 1~2)\/ear
£m Estimate Estimate Periiod! Estimate
Statiens 50 85 (B 120)
Civil Engineerng o0 70 640
1 =lo 4V 0)f 4 510 60 470

et 190 215 2,250



Balfour Beatty

Continued progress against key: o] ectives

Order heeks stieng

o Acguisitions perferming te plian

Shert andimediuni tenm| pIeSPECHS enceliaging
e Beard and management sirtctine sirengiihened



Balfour Beatty

Joint Ventures and Assomates F|rst
Half 2002

Group ASSOC'S ljotal JV &

Operating Operatl ng Operating  ASSOC'S Pre tax
£m Profit Profit Profit | nterest Profit
| nvestments &

[Developments

PE| ©)) 17 14 (A1) 3

Barking - 3 8 ©) 5

Propeity. (1) - (1) - (1)
() 25 20 (d4) T/

Other Segments

[DIVIIE - 2 2 = 2

@uher 2 2 () 1l

29 (15)



