
 
 

 

Dear valued member of our supply chain,  

I write to you in light of the current COVID-19 pandemic.  

We all recognise how quickly the situation continues to change and we want to ensure that 

the information we provide to you is as relevant and up to date as it possibly can be. We also 

want to make sure the information is as easy to access for you as possible. 

Therefore, you can find the latest Balfour Beatty approach to COVID-19 on our website, 

available to read here. This page is dedicated to hosting information that you, as one of our 

valued supply chain members, may find helpful in addressing any questions or concerns 

around what we are doing in relation to COVID-19. 

I would like to specifically draw your attention to the link at the top of the page which takes 

you to a form for you to fill out should you suffer or foresee any form of impact on your 

operations as a result of COVID-19. This form is reviewed daily by our Procurement teams 

and means that we can reach out to you to support in any way we can, as quickly as 

possible. 

I also want to take this opportunity to share with you the details of the three priorities at the 

heart of our own strategy in response to this pandemic and in keeping business as usual. 

Our three priorities: 

1. Keeping our hundreds of sites across the country running and the schemes on 
track 
 
We know how important the schemes we deliver and the infrastructure we operate 
and maintain for our customers are to the national and local economies and to 
keeping the country moving. At the moment, all of our sites in the UK remain open 
and fully operational. Our workforce is passionate about the work we do and will 
make every effort to ensure that our work can continue, although we will of course 
never put them or our partners at risk.  
 

2. Ensuring the health and wellbeing of our workforce 
 
Balfour Beatty is a people-centred business and we make every effort to ensure the 
health, safety and wellbeing of our workforce. During this period, when we know 
many of them may contract COVID-19, have to self-isolate and will be concerned 
about the impact on them and their families, we have a Crisis Management Team 
chaired by our Group Chief Executive and a business wide steering group and 
strategy in place to enable us to react quickly and safeguard our workforce 
community. Where our employees are able to fulfil their roles from home, we have 
advised that they do so. We have also shared clear guidance around self-isolation, 
social distancing, meetings, travel, attendance at events, receiving external visitors to 
our sites and offices and hygiene. We are communicating regularly with our 
employees, ensuring that they have the advice and support they need. In doing so, 
we are sticking closely to UK Government and Public Health England guidance, but 
are supplementing this with our own additional measures and advice.  
 
 
 

https://www.balfourbeatty.com/how-we-work/supply-chain/covid-19-supplier-information/


 
 

 
 

3. Getting liquidity to SMEs to ensure economic resilience  
 

I want to take this opportunity to discuss the importance of our industry supporting 
one another during this unprecedented time. Although the medical response to 
COVID-19 must undoubtedly be the priority, I know you are also aware that we must 
avoid slipping into a situation where businesses of all sizes suffer an avoidable 
cashflow crisis and cease trading – thereby causing lasting fallout from the 
pandemic.  
 
Our own industry – infrastructure and construction – at c.7% of GDP, is probably the 
fastest route to get liquidity to small businesses to sustain them, so that they can pay 
their employees, stay in operation and maintain their capability. We must avoid the 
industry - and the economy - grinding to a halt.  
 
Therefore, ensuring that cash goes into our supply chain quickly for work carried out 
must be a top priority for all of us. I know you will agree that small and medium 
enterprises are critical to the industry. Our concern, as I know will be shared with 
yourself, is that the disruption caused by COVID-19, without liquidity being prioritised, 
will result in permanent lasting damage to the sector’s critical capability and the UK’s 
long-term economic resilience. 

 
Business continuity 
 
To further reassure you of our specific approach to business continuity in these 
unprecedented times: 
 

▪ Our Crisis Management Team, chaired by our Chief Executive has been mobilised 

▪ We have a business wide Working Group in place exploring all aspects of the impact 

and potential impact of COVIS-19 on our business 

▪ We are preparing for potential, future eventualities in light of COVID-19 so that we 

can respond swiftly should the current situation evolve 

▪ We have ring fenced key supplies and are monitoring the situation daily  

▪ All of our projects have business continuity arrangements in place  

▪ Our accounting services centre in Newcastle which is responsible for the processing 

of all payments has implemented its business continuity plan and through electronic 

invoicing and electronic approvals we are striving to pay our supply chain in a timely 

manner 

▪ To support increased remote working we have increased our IT helpline staff by 80% 

and further improved our inter connectivity 

▪ We have undergone a thorough test of our IT systems to ensure that those 

employees working from home are fully able to do so with minimal disruption to 

business as usual. As part of our business continuity plans, we have back-up 

procedures in place 

 



 
 

 

▪ We are communicating with our employees on a daily basis with the latest advice 

and guidance and additional measures that Balfour Beatty is taking to protect our 

business. 

Please feel free to reach out to me if there are steps that we can be taking to support you further. I 

know we’ll continue to talk over the coming weeks and months.  

Yours, 

 

Evan Sutherland 

UK Procurement & Supply Chain Director  


