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Balfour Beatty is a leading international
infrastructure group providing innovative
and efficient infrastructure that underpins
our daily lives, supports communities and
enables economic growth.
We finance, develop, build and maintain
complex infrastructure such as transportation,
power and utility systems and social and
commercial buildings. Our main geographies
are the US, UK and Hong Kong.

£12.6bn
£7.8bn
£1.2bn
26,000

order book (FY18)
underlying revenue (FY18)
Investments portfolio (FY18)
employees

Hinkley Point C – the UK’s first
nuclear power station in a generation

How our Group works together
Our businesses drive operational and
financial benefits from each other and
enhanced returns when Investments,
Construction and Services deliver as one.
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Our Investments business optimises
value through the disposal of operational
assets whilst also continuing to
invest in new opportunities.

Profita
ble w
ork
for
Delivery ski
lls s
de
upp
li
ort
inv
e

its
un
ry
e
s
v
ent
stm

Support
Services
ss-s

e lli n g

acro ss c usto m e

r ba

se

K n o w l e d g e tr a n s fe r

Construction Services

Support Services

Infrastructure Investments

The Construction Services businesses
in the UK, US, and in joint venture in
Hong Kong, are top tier and all operate
across the infrastructure and building
sectors.

Support Services designs, upgrades,
manages and maintains critical national
infrastructure, and its capabilities
complement both Construction Services
and Infrastructure Investments.

The Infrastructure Investments
business is a recognised leader in
public private partnerships (PPP) and
other developments in the UK and the
US. Its activities generate additional
construction and services work for
other parts of the Group.

What we do:
– Civil engineering
– Building
– Ground engineering
– Mechanical and electrical
installation
– Refurbishment and fit-out
– Rail engineering

What we do:
– Design, build, upgrade and maintain
water, gas and electricity networks
– Highways network management,
operation and maintenance
– Rail design, renewals and technology

What we do:
– Develop and finance both public and
private infrastructure projects
– Operate a portfolio of long-term
infrastructure projects
– Develop and maintain a large
network of military housing
facilities across the US

Strong chosen markets
In the UK, Government policy continues to
drive a strong pipeline of major infrastructure
projects in transport and energy. Over the
next few years, the ‘4Hs’ – HS2 (high speed
rail), new nuclear power at Hinkley Point C,
the Road Investment Strategy for Highways
England and the continued expansion of
Heathrow airport – will contribute to the
Government’s investment in infrastructure
commitment, which is targeted to rise from
0.8% in 2015/16 to over 1% of GDP by 2020/21.
In the US, with blue chip repeat customers
such as Disney and Microsoft, the Group’s
Buildings opportunities are robust. In Civils in
December 2015, the FAST Act (Fixing America’s
Surface Transportation), a US$305 billion
transportation bill, was signed, providing

authorised spending for a five-year period.
There are further opportunities being created,
for example with the number of state-backed
infrastructure bonds (over US$200 billion
multi-state transportation bonds, over US$35
billion of education bonds in California) and
increases in: US public-private partnership
schemes; state gasoline taxes; and local county
sales taxes dedicated to local infrastructure.
Gammon has a material share of the attractive
Hong Kong market. Both the Buildings and
Civils markets are favourable with significant
opportunities upcoming with the third
runway at the international airport, a ten-year
hospital development plan and continued
investment in transportation infrastructure.

Construction Services
revenue by geography
UK

US

31%
54%
15%
Hong Kong

Build to Last
When we deliver buildings and infrastructure, we expect them to survive the test of time.
For Balfour Beatty to remain at the forefront of our industry we need to continuously improve
efficiency, lead innovation and always operate safely. These are the drivers of value for our customers.
Improved efficiency means smarter working, elimination of waste and creating a lean supply
chain to deliver better value for our customers. This allows us to invest in developing our
expertise. Having the finest experts allows us to extend what we are capable of building and
drives improvements in everything we do; this means our customers can trust us to deliver
on all that we promise, including safety. Safety is never compromised. We Build to Last.

Lean

Deliver value to our customers by improving operational
efficiency and eliminating waste right through the supply chain.

Cumulative annual cash flow^(£m)

We want to make sure that our customers get the best
value for their money; we need to be relentless in driving
out unnecessary costs and work with our customers to
ensure their money is spent in the best way possible.
Providing customers with better value for their money drives
our competitiveness and provides Balfour Beatty with the
capital to invest back into developing our expertise.
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Expert

Ensure we have the best engineering, design
and project management capabilities.

Employee engagement index (%)

We deliver world-class buildings and infrastructure for our
customers by constantly driving innovation. Our strongest
differentiator is our engineering and project management
capabilities. Having the best talent supported by the
strongest supply chain creates a virtuous circle that ensures
we win the best and most exciting projects to deliver.
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Trusted

Be the construction partner of choice for our customers
and supply chain by delivering on our promises.

Customer satisfaction average (%)

Customers must have confidence in our ability to deliver
and to do what we say we will do. A robust risk framework
ensures that challenges are mitigated and projects are
delivered in the right way. Satisfied customers provide
us with the opportunities and projects for the future.
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Safe

We must ensure the health and safety of everyone
who comes into contact with our activities.

Lost Time Injury Rate^

Health and safety is at the heart of everything we do –
we must protect our employees, our supply chain partners,
our customers and the public. Construction is an inherently
dangerous business and without the highest standards of
safety, we don’t have a licence to operate. A safe and healthy
workplace is also happier, more motivated and more efficient.
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2018 full year results demonstrate
the value being created through
the Build to Last programme
Highlights (FY18)
– Underlying pre-tax profit
increased 10% to £181 million
(2017: £165 million)
– Industry standard margins achieved
in second half of 2018; Construction
Services profit from operations
increased 32%
– Gross debt reduced by over 40%;
repaid £231 million convertible bonds
– Higher quality order book;
increased 11% to £12.6 billion
(2017: £11.4 billion)
– Average net cash increased to £194
million (2017: £42 million); year-end net
cash £337 million (2017: £335 million)
– Directors’ valuation of Investments
portfolio broadly stable at £1.15 billion
(2017: £1.24 billion)
– Recommended final dividend of 3.2p,
up 33%; full-year 4.8p (2017: full
year 3.6p)
Balfour Beatty today
– Increasing revenue: Well positioned to
capitalise on pipeline of opportunities
– Improving margins: Embedding a
culture of active risk management
– Reducing overhead: A competitive
platform for scalable growth
– Strong balance sheet: Balance sheet
strength provides competitive advantage

Well positioned for profitable
managed growth

Recent project wins

2nd generation Scape National
Civil Engineering frameworks with
a combined value of up to £2.1bn

Three major works packages
at Hinkley Point C

HK$5.5bn (c.£551.9m) Lyric
Theatre Complex, Hong Kong

University of North Carolina
Student Housing Community

Our award winning team at the Heathrow Partnership Awards

The Automated People Mover project at Los Angeles International Airport

The Channel Tunnel Rail Link between France and the UK

Things you probably don’t
know about Balfour Beatty

Some of the things we
are working on

Some of the things we
have helped create

»» We were founded in London in 1909

»» The longest rail bridge in Colorado, as part of
the North Metro Line extension

»» Heathrow Airport Terminal 5, helping to increase the
airport’s capacity by 35 million passengers per year

»» The six tower Homantin luxury residential
project in Kowloon, Hong Kong which will
become an iconic landmark in the area

»» Parkland Hospital, Dallas which, when constructed,
was the world’s largest healthcare project

»» We are the UK’s largest contractor
»» Our Investments business has closed
projects worth over £10bn of private capital
»» As members of the The 5% Club, 5.6% of our
UK workforce are in ‘earn and learn’ roles
»» We’re working to design out Hand Arm
Vibration Syndrome by 2020
»» At the Heathrow Airport Partnership Awards,
we won both the ‘Partner of the Year’ and
‘Doing the Right Thing’ awards
»» We’ve launched our 25 by 2025 vision with
the goal to reduce onsite activity by 25% by
2025 through increasing the use of modular,
innovative and digital solutions, in order to
become more productive, safer and efficient
»» Our Quality Director, Amanda McKay,
featured at number 34 in the Financial Times
OUTstanding Top 100 LGBT + Executives list
»» Balfour Beatty Communities, our US real
estate and investment management company,
recently acquired a 306 unit apartment
community in Memphis, marking its first
foray into the Memphis residential market

»» The ElecLink interconnector – the installation of
a 65m long electricity cable between France
and the UK, through the Channel Tunnel, to
enhance energy capacity and security
»» HS2 – the new high speed railway between
London, The Midlands and the North of England

»» The A3 Hindhead Tunnel, the longest
non-estuarial tunnel in the UK
»» The Channel Tunnel, the first ever fixed rail link
between the UK and mainland Europe

»» One of the top 10 greenest buildings in the US –
»» The 2.25 mile Automated People Mover at Los
the Edith Green-Wendell federal office, Oregon
Angeles International Airport – an above ground
»» Mina Jebel Ali Port, Dubai which, when
airport transport system connecting LAX
constructed, was the largest man-made harbour
passengers with the new airline terminus
in the world
»» Construction of the Thames Tideway Tunnel
»» Over 44,000 homes for US military service
– ensuring London’s sewerage system is fit for
members
purpose for the next 100 years
»» The world’s longest rail tunnel, the Gotthard rail
»» The first completely integrated Smart Home
link, under the Swiss Alps
experience for students attending Purdue
University in Indiana

»» The Queen Elizabeth class aircraft carriers, the
biggest and most advanced warships ever built
for the Royal Navy

»» The UK’s first new nuclear facility in a
generation at Hinkley Point C
»» One of the largest ever capital developments
undertaken by a UK higher education institution
- the Manchester Engineering Campus
Development at The University of Manchester

Leo Quinn
Group Chief Executive

Philip Harrison
Chief Financial Officer

Leo joined Balfour Beatty in January 2015 following five years
as Group Chief Executive of QinetiQ Group plc and five years as
CEO of De La Rue plc. He led both companies through successful
transformations which restored each business to strength and
created over £1bn of value. Leo founded The 5% Club in 2013.
Balfour Beatty Press Office: +44 (0) 207 963 2150

»» West Kowloon Station, the rail gateway from
Hong Kong to mainland China

@balfourbeatty

Prior to joining Balfour Beatty in June 2015, Philip was Group
Finance Director at Hogg Robinson Group plc, a position he held
for two and a half years. He also held roles as Group Finance
Director at VT Group plc and at Hewlett Packard where he was
the VP Finance for EMEA and a member of the EMEA board.
@balfourbeatty

Balfour Beatty plc

/balfourbeatty

