This statement has been published in accordance with the Modern Slavery Act 2015 (the Act). It sets
out the steps taken by Balfour Beatty plc and other relevant group companies in the UK (Balfour
Beatty) during 2017 to prevent modern slavery and human trafficking in its business and supply
chains. This statement has been approved by the Board of Directors of Balfour Beatty plc and signed
by Leo Quinn, the Chief Executive Officer. It has also been approved and signed by the boards of
Balfour Beatty Group Limited and Balfour Beatty Plant & Fleet Limited.
Our business
Balfour Beatty is a leading international infrastructure group directly employing over 30,000 people.
We create infrastructure that underpins daily life, supports communities and enables economic
growth. We operate principally in the UK, Ireland, the US and Canada, with a joint venture business in
South East Asia (for more information on Balfour Beatty visit www.balfourbeatty.com).
Modern slavery is a brutal form of organised crime in which people are treated as commodities and
exploited for criminal gain. The International Labour Organisation (ILO) estimates that at any one time
over 40 million men, women and children are working in conditions of modern slavery, including
trafficked persons. The vast majority of these people are in the supply chains of legitimate industries.
Balfour Beatty is committed to working within our own business and our supply chain to ensure that
we implement a proactive approach to tackling hidden labour exploitation and reducing these
practices in our wider supply chain.
Our Build to Last programme is transforming Balfour Beatty to ensure it is lean, expert, trusted and
safe. Within this, our business ethics and integrity are fundamental to being trusted. This is because
our reputation is part of our licence to operate and our competitive advantage. It gives confidence to
our customers, partners, suppliers, employees, subcontractors and all the communities in which we
operate. Such trust is hard won yet easily lost and depends on our ethics and integrity as a group
being embedded in everything we do.
Our Codes of Conduct
Our integrity programme is underpinned by our Code of Conduct
(www.balfourbeattycodeofconduct.com). Our Code has prohibited human rights abuses and
promoted the United Nations Universal Declaration of Human Rights and the International Labour
Organisation’s standards regarding child labour and minimum age since its launch in 2009. The Code
of Conduct was updated in 2017 to explicitly cover modern slavery. The key principles which relate to
the supply chain are also included in our Supplier Code of Conduct, including those relating to human
rights and modern slavery (www.balfourbeatty.com/suppliers/supplier-code-of-conduct). Our
employees are required to carry out online training on the Code of Conduct, which is made available
to them before they start working with us and repeated periodically or when the need arises. Face to
face training is also provided periodically on specific areas of the Code depending upon risk. We have
video training for those based on site.
Our people and those we work with are encouraged to challenge any unethical, dishonest or
unacceptable behaviour they encounter and to speak up if they see things that don’t meet our high
standards. We have an independent and confidential whistleblowing helpline, Speak Up, where issues
can be raised. All reports are treated seriously and all concerns that are raised in good faith are
investigated without bias and with absolute discretion. Appropriate action is taken where behaviour

has fallen below that which we require. In 2017, 240 reports on alleged breaches of the Code were
made, however, none related to modern slavery. The issues raised and actions taken are reported to
our Audit & Risk Committee (more information can be found on page 34 of our Annual Report and
Accounts: www.balfourbeatty.com/investors/results-reports-and-presentations/). Whilst the Audit &
Risk Committee and the full Board of Directors of Balfour Beatty plc ultimately have responsibility and
accountability for the Code of Conduct, complying with it, demonstrating leadership in respect of it,
and challenging where others do not, is the responsibility of everyone at Balfour Beatty and everyone
who works with us.
The Modern Slavery Working Group
We established a cross-organisational working group on modern slavery in 2016. The working group,
consisting of members of the HR, Health, Safety, Environment & Sustainability, Procurement & Supply
Chain and Business Integrity teams, continued to work in 2017 to improve our processes around
modern slavery. The group also reviewed last year’s modern slavery statement and have provided
updates, where appropriate.
Risk assessment
We revisited our assessment from 2016 and concluded that whilst risks exist in our recruitment
practices and operational site management, the most significant risks remain in our material and
subcontract procurement.
Our supply chain
We have in excess of 10,000 suppliers and subcontractors supporting our UK business predominantly
(98%) based in the UK. Of Balfour Beatty’s direct spend in 2017 less than 1% was spent with suppliers
in high risk countries of origin (such countries being determined as high risk by the Global Slavery
Index) 1. Suppliers based in or sourcing from high risk countries of origin are subject to enhanced due
diligence and are required to provide evidence of regular labour standards audits, either directly or
through a third party auditor to monitor performance.
All Balfour Beatty subcontractors and suppliers are now required to confirm the actions they are
taking to ensure labour exploitation, modern slavery and human trafficking are not taking place in any
part of their business or supply chain. Suppliers and subcontractors are required to notify Balfour
Beatty as soon as they become aware of any instance of modern slavery or human trafficking taking
place in their business or supply chain. Suppliers and subcontractors are also required to maintain a
complete set of records to trace the supply chain of all goods and services provided to Balfour Beatty.
We also require all those who work for or with us to comply with our Supplier Code of Conduct. We
also require all factories and premises used in the manufacture and supply of products and services to
be compliant with our Code of Conduct. Under our Codes, suppliers are required to comply with all
applicable laws, statutes, regulations and codes, from time to time in force, including but not limited
to the Act, United Nations Global Compact and the International Labour Organization International
Labour Standards.
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The high risk country of origin for this spend in 2017 was India

Appropriate action is taken to investigate and address breaches of our Codes and serious breaches
have resulted in removal from our approved supplier list.
Whilst we already had the policies and processes mentioned above in place to deal with the risk of
modern slavery, we have also undertaken additional activity in 2017 to minimise this risk:
•

we have obtained information on the measures more than 1400 higher risk suppliers /
subcontractors are taking to ensure modern slavery and human trafficking is not taking place.
Where we have determined that this was not sufficient, we are working with
suppliers/subcontractors to improve their approach to modern slavery;

•

we have adopted a more robust modern slavery question set in our new prequalification
process (part of our process for accepting suppliers and subcontractors onto our approved
supplier list) to include specific questions on modern slavery and human trafficking to
understand the approach taken. The responses are reviewed by our sustainable procurement
team;

•

we have updated our modern slavery contract clauses and ‘Modern Slavery and Labour
Exploitation Guidance’ for buyers and suppliers to better reflect the specific requirements for
providers of labour and for suppliers of products and materials:
(https://www.balfourbeatty.com/modernslaverysupplierguidance)

•

we rolled out mandatory modern slavery training to all employees in our Procurement function
and a Modern Slavery Toolkit to the wider business;

•

we continue to work with key strategic suppliers and industry bodies to engage with Tier 2 and
Tier 3 suppliers to understand capability and discuss best practice and learning on modern
slavery; and
•

we collaborated across the industry through the Supply Chain School to develop learning
materials and other resources to support the wider construction and infrastructure supply
chain to adopt good practices and to spot the signs of modern slavery. The Supply Chain
School is an award winning collaboration of over 60 contractors and client organisations
from the construction and infrastructure sector that are developing a common approach
to sustainability (see https://www.supplychainschool.co.uk/default/modern-slavery.aspx).
The School provides free practical support to over 14,000 members.

Our people
Whilst there is less risk in our own business than through our supply chain, we have also undertaken
some action to prevent modern slavery and human trafficking in our own business.
Our UK recruitment policy explicitly commits us to the prevention of modern slavery in our business
and guidance on preventing modern slavery is provided to all recruiting managers. Balfour Beatty
managers carry out face to face checks on original right to work documents when they interview
prospective employees and Advantage XPO, our managed service provider of temporary workers,
carry out the same process when they meet with prospective temporary workers on our behalf.

When new employees join Balfour Beatty, our pre-employment checks ensure that bank account
details provided for the payment of salary match the name of the employee and where discrepancies
arise we investigate and may require further assurance to ensure the employee is not subject to
modern slavery. Where documents which link the employee with the payee cannot be provided, this
is escalated to senior members of the HR team for assessment. We also conduct audits of, and
investigate any instances, where more than one employee’s salary is being paid into any single bank
account.
We have engaged our major trade union partners to seek their support in the prevention of modern
slavery.
Our journey
We understand that the risk of modern slavery is not static, and we must continue to improve our
mitigation in the years ahead, with a particular focus on:
•

•
•

•

staff awareness. A January 2018 newsletter, sent to 12,000 employees, covered modern
slavery, the warning signs to look for and where to find additional information. Over 7,000 of
our employees undertook an assessment at the end of 2017/beginning of 2018 which helped us
check their understanding of modern slavery and how to spot the risk factors for it. Now there
is general awareness of the issue, we must ensure that our people remain vigilant;
increasing awareness and building capability within our supply chain to address the risks
associated with modern slavery;
mapping the high risk parts of our supply chain to gain visibility further down the tiers,
particularly those which source products, components or materials from high risk countries of
origin; and
reviewing on-site processes to identify the specific risks associated with modern slavery and onsite workers and where improvements can be made.

Whilst a number of our Group processes have been improved so we have a greater understanding of
the risk of modern slavery in our own business and our supply chain and how to mitigate it, there is
more to do within specific businesses and on site. These will be our key areas of focus in the coming
12 months.
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