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Headline numbersHeadline numbers

First half First half 
20052005

Pro forma 
first half 2004

First half First half 
20042004

+14%+14%££2,308m2,308m££2,026m2,026m££2,026m2,026mTurnover (revenue)Turnover (revenue)

+18%+18%££52m52m££44m44mPrePre--tax profittax profit**

continuing operationscontinuing operations

9.3p9.3p --9%9%10.1p10.1pAdjusted Adjusted epseps**

££53m53m

10.4p10.4p

* Before exceptional items, and in the case of * Before exceptional items, and in the case of epseps, premium on buy, premium on buy--back of preference sharesback of preference shares



Headline numbersHeadline numbers

+23%+23%3.5p3.5p2.85p2.85pInterim dividendInterim dividend

First half First half 
20052005

First half First half 
20042004

££299m299m££121m121mNet cash (excluding 100% PFI)Net cash (excluding 100% PFI)

££7.4bn7.4bn££6.5bn6.5bnOrder bookOrder book +14%+14%



Performance by sectorPerformance by sector

881414Building, Building Management Building, Building Management 
and Servicesand Services3434

First halfFirst half
20052005

First halfFirst half
20042004££mm

Full yearFull year
20042004



Building, Building Management and ServicesBuilding, Building Management and Services

8814143434

First halfFirst half
20052005

First halfFirst half
20042004££mm

Full yearFull year
20042004

•• Steady underlying performanceSteady underlying performance

•• Mansell performs particularly wellMansell performs particularly well

•• Some shortSome short--term contract issues in Constructionterm contract issues in Construction

•• HeeryHeery performance improvesperformance improves

•• Significantly stronger performance expected in 2Significantly stronger performance expected in 2ndnd halfhalf



Performance by sectorPerformance by sector

171788Civil and Specialist Engineering Civil and Specialist Engineering 
and Servicesand Services1616

881414Building, Building Management Building, Building Management 
and Servicesand Services3434

First halfFirst half
20052005

First halfFirst half
20042004££mm

Full yearFull year
20042004



Civil and Specialist Engineering and ServicesCivil and Specialist Engineering and Services

1010(1)(1)Civil and specialist engineeringCivil and specialist engineering(3)(3)
7799ServicesServices1919

1717881616

First halfFirst half
20052005

First halfFirst half
20042004££mm

Full yearFull year
20042004

•• Steady performance overallSteady performance overall

•• Significant improvement in US Significant improvement in US civilscivils performanceperformance

•• Utilities gearing up for major new longUtilities gearing up for major new long--term contractsterm contracts

•• Good progress expected to be maintained in 2Good progress expected to be maintained in 2ndnd halfhalf



Performance by sectorPerformance by sector

20202323Rail Engineering and ServicesRail Engineering and Services4444

171788Civil and Specialist Engineering Civil and Specialist Engineering 
and Servicesand Services1616

881414Building, Building Management Building, Building Management 
and Servicesand Services3434

First halfFirst half
20052005

First halfFirst half
20042004££mm

Full yearFull year
20042004



Rail Engineering and ServicesRail Engineering and Services

202023234444
(6)(6)44Overseas businessesOverseas businesses(6)(6)
26261919UK businessesUK businesses5050

First halfFirst half
20052005

First halfFirst half
20042004££mm

Full yearFull year
20042004

•• Steady UK performance Steady UK performance -- renewals settlementsrenewals settlements

•• German market remains depressedGerman market remains depressed

•• WriteWrite--down of one US rail signalling contractdown of one US rail signalling contract

•• 22nd nd half performance expected to remain satisfactoryhalf performance expected to remain satisfactory



Performance by sectorPerformance by sector

881414Building, Building ManagementBuilding, Building Management
and Servicesand Services3434

171788Civil and Specialist EngineeringCivil and Specialist Engineering
and Servicesand Services1616

20202323Rail Engineering and ServicesRail Engineering and Services4444
8877Investments and DevelopmentsInvestments and Developments1717

First halfFirst half
20052005

First halfFirst half
20042004††££mm

Full yearFull year
20042004††

†† Pro formaPro forma



Investments and DevelopmentsInvestments and Developments

1212448810103377Share of results of Share of results of 
JVs & associatesJVs & associates2626

TotalTotalBarkingBarking

PFI PFI 
JVs & JVs & 

AssocsAssocsTotalTotalBarkingBarking

PFI PFI 
JVs  &  JVs  &  

AssocsAssocs££mm

Full Full 
yearyear
20042004

First half 2005First half 2005First half 2004First half 2004

20201818I & D net resultI & D net result4242

9988Group net finance incomeGroup net finance income1616
Subordinated debt interest incomeSubordinated debt interest income 333399

8877I & D operating profitI & D operating profit1717
(4)(4)(3)(3)Group operating profit*Group operating profit*(9)(9)

* Including Property and excluding exceptional items* Including Property and excluding exceptional items



Investments and DevelopmentsInvestments and Developments

•• UCLH 1UCLH 1stst phase and M77 handed over onphase and M77 handed over on--timetime

•• Financial close on North Lanarkshire andFinancial close on North Lanarkshire and
Bassetlaw schoolsBassetlaw schools

•• MetronetMetronet performance satisfactoryperformance satisfactory

•• PrePre--qualification and bidding opportunities strongqualification and bidding opportunities strong

•• Satisfactory performance expected for full yearSatisfactory performance expected for full year



Performance by sectorPerformance by sector

881414Building, Building ManagementBuilding, Building Management
and Servicesand Services3434

171788Civil and Specialist EngineeringCivil and Specialist Engineering
and Servicesand Services1616

20202323Rail Engineering and ServicesRail Engineering and Services4444
8877Investments and DevelopmentsInvestments and Developments1717

(10)(10)(10)(10)Corporate costsCorporate costs(17)(17)
43434242Profit from operations*Profit from operations*9494
9922Net finance income*Net finance income*1313

52524444PrePre--tax profit tax profit –– continuing operations*continuing operations*107107

First halfFirst half
20052005

First halfFirst half
20042004††££mm

Full yearFull year
20042004††

* Before exceptional items* Before exceptional items
†† Pro formaPro forma



Operating profit v operating cash flowOperating profit v operating cash flow

84846767Cash generated from operationsCash generated from operations
393988Working capital decreaseWorking capital decrease
1111Other itemsOther items

20202020DepreciationDepreciation
--77Trading profit from discontinued operationsTrading profit from discontinued operations

24243131Group operating profitGroup operating profit

First halfFirst half
2005*2005*

First halfFirst half
2004*2004*££mm

* Treating PFI subsidiaries as associates / joint ventures* Treating PFI subsidiaries as associates / joint ventures



Balance sheet cash movementBalance sheet cash movement

----PFI / PPP borrowings at acquisitionPFI / PPP borrowings at acquisition
(2)(2)33Other itemsOther items

(6)(6)(15)(15)Acquisitions and disposalsAcquisitions and disposals
(9)(9)(18)(18)BuyBuy--back of preference sharesback of preference shares

299299121121††Closing net (debt) / cashClosing net (debt) / cash

(55)(55)(34)(34)Dividends, interest and tax paidDividends, interest and tax paid

(33)(33)(17)(17)Capital expenditure and financial investmentCapital expenditure and financial investment
9988Dividends from JVs and associatesDividends from JVs and associates

84846767Cash generated from operationsCash generated from operations
311311127127Opening net cashOpening net cash

First halfFirst half
2005*2005*

First halfFirst half
2004*2004*££mm

* Treating PFI subsidiaries as associates / joint ventures* Treating PFI subsidiaries as associates / joint ventures
†† Before Before ££218m net cash from sale of Andover218m net cash from sale of Andover



Exceptional itemsExceptional items

(6)(6)Premium on repayment of US$ term loanPremium on repayment of US$ term loan

(3)(3)Premium on buyPremium on buy--back of preference sharesback of preference shares

Finance costs:Finance costs:

Profit from operations:Profit from operations:

1717Net exceptional postNet exceptional post--tax profittax profit

22Tax on exceptional finance costsTax on exceptional finance costs

2424TXU distributions to Barking Power (net of tax)TXU distributions to Barking Power (net of tax)

££mm



Pension charges under IAS 19Pension charges under IAS 19

232323233939
----Exceptional settlement gainExceptional settlement gain(8)(8)

232323234747
1111Defined contribution schemesDefined contribution schemes22

(2)(2)(2)(2)Net finance incomeNet finance income(5)(5)
24242424Current service costCurrent service cost5050

First halfFirst half
20052005

First halfFirst half
20042004££mm

Full yearFull year
20042004



Group balance sheetGroup balance sheet

277277227227302302ShareholdersShareholders’’ fundsfunds

(302)(302)(349)(349)(351)(351)Other assets / liabilitiesOther assets / liabilities

(247)(247)(244)(244)(244)(244)NonNon--recourse net debtrecourse net debt

319319307307276276NonNon--current assets + working capitalcurrent assets + working capital

727263633232PFI / PPP subsidiariesPFI / PPP subsidiaries

(99)(99)(103)(103)--Preference shares Preference shares –– liabilityliability

299299311311311311Net cashNet cash

307307305305310310Goodwill*Goodwill*

Pro formaPro forma
Dec 2004Dec 2004

JuneJune
20052005

Dec Dec 
20042004££mm

* Includes share of joint ventures and associates* Includes share of joint ventures and associates



SummarySummary

•• No impact from IFRS on business operations, No impact from IFRS on business operations, 
strategy or cashstrategy or cash

•• Continuing growth in profitsContinuing growth in profits

•• Strong cash flowStrong cash flow

•• Strong cash position to support future growthStrong cash position to support future growth



Ian TylerIan Tyler
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First half 2005First half 2005

•• Strong cash generationStrong cash generation

•• Increased order bookIncreased order book

•• Turnaround in US Turnaround in US civilscivils

•• Growth in PFI portfolioGrowth in PFI portfolio

•• Satisfactory settlement of legacy rail issuesSatisfactory settlement of legacy rail issues

Dividend rebasedDividend rebased



TodayToday’’s agendas agenda

•• MansellMansell –– an established leader in growing an established leader in growing 
marketsmarkets

•• Balfour Beatty Utilities Balfour Beatty Utilities –– a new business to a new business to 
exploit market changeexploit market change

•• HeeryHeery –– solid positions and future growth solid positions and future growth 
potential potential 

•• Texas Highways Texas Highways –– a growing business with a growing business with 
future PFI potentialfuture PFI potential



MansellMansell

•• Substantial portfolio of longSubstantial portfolio of long--term frameworksterm frameworks

•• Social housingSocial housing



MansellMansell

•• Top 10 frameworks have Top 10 frameworks have ££600m potential600m potential

•• Good spread of customer typesGood spread of customer types
- British Telecom
- BAA
- Department of Work and Pensions
- Metropolitan Housing Association
- University of Reading
- MoD



BAABAA



Defence EstatesDefence Estates



Social housing Social housing –– key trendskey trends

•• ££22bn government spend committed 22bn government spend committed ––
private sector to matchprivate sector to match

•• All housing to All housing to ““decentdecent”” standards by 2010standards by 2010

•• Project size increasing in value and durationProject size increasing in value and duration

•• Potential for new procurement methodsPotential for new procurement methods



Market trends Market trends –– social housingsocial housing

EstimatedEstimated
Annual Value Annual Value ££mm

•• Morgan Morgan SindallSindall (Lovell Partnerships) (Lovell Partnerships) 420420

•• MansellMansell 200200

•• KierKier 185185

•• ROKROK 180180

•• WatesWates 175175

•• WillmottWillmott DixonDixon 160160

•• KeepmoatKeepmoat 135135

Source: Contract Journal, July 2005Source: Contract Journal, July 2005



UNITEUNITE



MansellMansell

•• Excellent spread of blue chip customersExcellent spread of blue chip customers

•• Dedicated skills aligned to market sectorsDedicated skills aligned to market sectors

•• Comprehensive regional networkComprehensive regional network

•• High customer satisfaction ratingsHigh customer satisfaction ratings



Balfour Beatty UtilitiesBalfour Beatty Utilities

•• Acquisition of John Kennedy and Acquisition of John Kennedy and KentonsKentons
((££70m)70m)

•• Merged and reorganised in 2002Merged and reorganised in 2002



Why invest in utilities?Why invest in utilities?

•• Growth and change from regulatory reviewsGrowth and change from regulatory reviews

•• Continued trend to outsourced servicesContinued trend to outsourced services

•• Within Balfour BeattyWithin Balfour Beatty’’s competence footprints competence footprint



The marketsThe markets

•• 78% of water network yet to be78% of water network yet to be
upgraded / replacedupgraded / replaced

•• 50% of gas network yet to be50% of gas network yet to be
upgraded / replacedupgraded / replaced

•• 77% of volumes now under partnering /77% of volumes now under partnering /
alliance contractsalliance contracts



Forward order bookForward order book

Order book: c.Order book: c.££1bn1bn

including:including: Greater Manchester NGT AllianceGreater Manchester NGT Alliance

United Utilities Integrated ServicesUnited Utilities Integrated Services

AnglianAnglian and Severn Trent Waterand Severn Trent Water

South West and Yorkshire WaterSouth West and Yorkshire Water



Balfour Beatty UtilitiesBalfour Beatty Utilities

Market sharesMarket shares

•• Clean water Clean water –– operationsoperations 18%18%

•• Clean water Clean water –– capitalcapital 19%19%

•• Gas mains replacementGas mains replacement 15%15%

•• WastewaterWastewater 6%6%



The current positionThe current position

•• Order book secured to 2010Order book secured to 2010

•• Mobilisation in progressMobilisation in progress

•• Efficiencies key to maximising margin levelsEfficiencies key to maximising margin levels



HeeryHeery InternationalInternational

CapabilitiesCapabilities
•• ArchitectureArchitecture

•• Interior designInterior design

•• EngineeringEngineering

•• Facilities planning and designFacilities planning and design

•• Construction managementConstruction management

•• Programme managementProgramme management



KK--12 education12 education

•• Market volumes on longMarket volumes on long--term upward trendterm upward trend

•• Market leader with a substantial track Market leader with a substantial track 
recordrecord

- 160 school districts
- $20 billion managed value

•• LongLong--term relationshipsterm relationships
with key customerswith key customers



Federal governmentFederal government

•• Major Washington presenceMajor Washington presence

•• Leading supplier to the GSALeading supplier to the GSA
- eg Department of Transportation

National Archives Building
Patent and Trademark Office

•• Well positioned forWell positioned for
highhigh--growth securitygrowth security
marketmarket



Other growth businessOther growth business

•• HealthcareHealthcare
- Veterans hospitals and clinics
- HUD funded critical access hospitals

•• Higher educationHigher education
- Public and community college upgrade
- Site master planning

•• JusticeJustice
- Federal and county courthouse programme



HeeryHeery

•• $55m profits, $60m cash$55m profits, $60m cash

•• Recent acquisitions further strengthen businessRecent acquisitions further strengthen business

•• Positive market fundamentalsPositive market fundamentals



Balfour Beatty Construction IncBalfour Beatty Construction Inc

•• Three regional businessesThree regional businesses
-- TexasTexas
-- CaliforniaCalifornia
-- Pennsylvania / OhioPennsylvania / Ohio



The Federal Transport budgetThe Federal Transport budget

•• $286bn federal funding guaranteed 2005$286bn federal funding guaranteed 2005--20092009

•• Up 38% on previous budgetUp 38% on previous budget

Top spending states 2005/09Top spending states 2005/09 $$bnbn
CaliforniaCalifornia 17.217.2 +34%+34%

TexasTexas 14.514.5 +37%+37%

FloridaFlorida 8.78.7 +33%+33%

New YorkNew York 8.48.4 +19%+19%

PennsylvaniaPennsylvania 8.28.2 +19%+19%

OhioOhio 6.66.6 +36%+36%



Texas Highways DivisionTexas Highways Division

•• Set up in 1995 Set up in 1995 

•• Experienced management teamExperienced management team

•• 40+ road projects 40+ road projects –– worth worth ££1bn over 10 years1bn over 10 years

•• Consistently profitableConsistently profitable

•• SH 130 going wellSH 130 going well

•• PFI market in developmentPFI market in development



Texas Highways DivisionTexas Highways Division

Turnover ($ million)

2001 2002 2003 2004 2005
projected

2006
projected

$88m $82m

$136m $141m
$161m

$224m
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OutlookOutlook

•• Good trading prospectsGood trading prospects

•• Substantial net cashSubstantial net cash

•• Normal seasonal pattern resumedNormal seasonal pattern resumed

•• Good progress in year as a wholeGood progress in year as a whole
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