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Headline numbersHeadline numbers

£104m£104m£41m£41mNet cashNet cash

** Before exceptionalBefore exceptionalss and goodwill amortisationand goodwill amortisation

+33%+33%£6.4bn£6.4bn£4.8bn£4.8bnOrder bookOrder book

+11%+11%2.6p2.6p2.35p2.35pDividends per shareDividends per share

+29%+29%8.1p8.1p6.3p6.3pEarnings per share*Earnings per share*

+6%+6%£51m£51m£48m£48mPrePre--tax profit*tax profit*

+2%+2%£66m£66m£65m£65mOperating profit*Operating profit*

+4%+4%£1,751m£1,751m£1,685m£1,685mTurnoverTurnover

First halfFirst half
20032003

First halfFirst half
20022002
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Performance by sectorPerformance by sector

--10%10%19192121Building, Building Management Building, Building Management 
and Servicesand Services4646

First halfFirst half
20032003

First halfFirst half
20022002£m£m

Full yearFull year
20022002
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191921214646

11111212Services and systemsServices and systems2626

8899ConstructionConstruction2020

First halfFirst half
20032003

First halfFirst half
20022002£m£m

Full yearFull year
20022002

Building, Building Management and ServicesBuilding, Building Management and Services

•• Construction businesses continue to perform wellConstruction businesses continue to perform well
•• Andover businesses impacted by US marketAndover businesses impacted by US market
•• Improved profitability from facilities managementImproved profitability from facilities management
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Performance by sectorPerformance by sector

--

--10%10%

7777Civil and Specialist Engineering Civil and Specialist Engineering 
and Servicesand Services1717

19192121Building, Building Management Building, Building Management 
and Servicesand Services4646

First halfFirst half
20032003

First halfFirst half
20022002£m£m

Full yearFull year
20022002
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77771717

4422Civil and Specialist EngineeringCivil and Specialist Engineering55

3355ServicesServices1212

First halfFirst half
20032003

First halfFirst half
20022002£m£m

Full yearFull year
20022002

Civil and Specialist Engineering and ServicesCivil and Specialist Engineering and Services

•• ReorganisationReorganisation of utilities businessof utilities business
•• UK market prospects good and improvingUK market prospects good and improving
•• US performance on improving trend with claims submittedUS performance on improving trend with claims submitted
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Performance by sectorPerformance by sector

--

--

--10%10%

16161616Rail Engineering and ServicesRail Engineering and Services3737

7777Civil and Specialist Engineering Civil and Specialist Engineering 
and Servicesand Services1717

19192121Building, Building Management Building, Building Management 
and Servicesand Services4646

First halfFirst half
20032003

First halfFirst half
20022002£m£m

Full yearFull year
20022002
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Rail Engineering and ServicesRail Engineering and Services

•• UK infrastructure services continue to perform wellUK infrastructure services continue to perform well
•• Strong performance in EuropeStrong performance in Europe
•• Major new contracts securedMajor new contracts secured

161616163737

9999OtherOther2525

7777Infrastructure ServicesInfrastructure Services1212

First halfFirst half
20032003

First halfFirst half
20022002£m£m

Full yearFull year
20022002
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Performance by sectorPerformance by sector

* Before * Before exceptionalsexceptionals and goodwill and goodwill amortisationamortisation

+2%+2%66666565Operating profit*Operating profit*149149

+14%+14%

--

--

--10%10%

24242121Investments and DevelopmentsInvestments and Developments4949

16161616Rail Engineering and ServicesRail Engineering and Services3737

7777Civil and Specialist Engineering Civil and Specialist Engineering 
and Servicesand Services1717

19192121Building, Building Management Building, Building Management 
and Servicesand Services4646

First halfFirst half
20032003

First halfFirst half
20022002£m£m

Full yearFull year
20022002
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Investments and developmentsInvestments and developments

•• Concession performance improvingConcession performance improving
•• First contribution from First contribution from MetronetMetronet concessionsconcessions
•• Barking Power affected by TXU administrationBarking Power affected by TXU administration

* Including property* Including property

111188Profit after interestProfit after interest2323

24242121Profit before interestProfit before interest4949

4488Barking PowerBarking Power1515

202013*13*PFI/PPPPFI/PPP3434

First halfFirst half
20032003

First halfFirst half
20022002£m£m

Full yearFull year
20022002
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Operating Operating profit v operating profit v operating cash flowcash flow

* Before * Before exceptionalsexceptionals and goodwill and goodwill amortisationamortisation

1161164646Net cash inflow from operationsNet cash inflow from operations
7171(8)(8)Working capital decrease/(increase)Working capital decrease/(increase)
(1)(1)11Other itemsOther items
(4)(4)(2)(2)Exceptional items Exceptional items –– cash expenditurecash expenditure
19191919DepreciationDepreciation
31313636Group operating profit*Group operating profit*

8888Add back: goodwill amortisationAdd back: goodwill amortisation
23232828Group operating profitGroup operating profit

First halfFirst half
20032003

First halfFirst half
20022002£m£m
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Balance sheet cash movementBalance sheet cash movement

1041044141Closing net cashClosing net cash
33(1)(1)Other itemsOther items

(15)(15)(9)(9)Tax paidTax paid
(21)(21)(21)(21)Dividends and interestDividends and interest
(16)(16)--BuyBuy--back of preference sharesback of preference shares

(4)(4)(34)(34)Acquisitions and disposalsAcquisitions and disposals
(29)(29)(9)(9)Capital expenditure and financial investmentCapital expenditure and financial investment

3366Dividends from J/Vs and associatesDividends from J/Vs and associates
1161164646Net cash inflow from operationsNet cash inflow from operations

67676363Opening net cashOpening net cash

First halfFirst half
20032003

First halfFirst half
20022002£m£m
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Group balance sheetGroup balance sheet

(186)(186)(124)(124)Other assetsOther assets

* Includes share of joint ventures and associates* Includes share of joint ventures and associates

194194193193Shareholders’ fundsShareholders’ funds

1041044141Net cashNet cash
276276276276Goodwill*Goodwill*

First halfFirst half
20032003

First halfFirst half
20022002£m£m
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SummarySummary

Continuing growth in profits and earningsContinuing growth in profits and earnings

Strong cash flowStrong cash flow

Strong cash position to support future growthStrong cash position to support future growth
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Key objectivesKey objectives

SustainabilitySustainability -- Better, more secure marginsBetter, more secure margins

FocusFocus -- Maintain competitive advantageMaintain competitive advantage

GrowthGrowth -- Organic and by acquisitionOrganic and by acquisition

ProcessProcess -- Continuous improvementContinuous improvement
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Underlying sector performanceUnderlying sector performance

+11%+11%72726666666565Operating profitOperating profit

+14%+14%2424--24242121InvestmentsInvestments

+19%+19%19193316161616RailRail

+14%+14%88117777EngineeringEngineering

--2121

Underlying Underlying 
performanceperformance

22

Increase Increase 
in in 

pensionspensions

19192121BuildingBuilding

First halfFirst half
20032003

reportedreported
First halfFirst half

20022002Operating profits (£m)Operating profits (£m)
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Order bookOrder book

4

£5.3bn

£6.4bn

£4.8bn
£4.3bn

£3.9bn

Jun 01 Dec 01 Jun 02 Dec-02 Jun 03

Engineering Building Rail
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2003 successes 2003 successes 
Balfour Beatty shareBalfour Beatty share

170170MetronetMetronet Civil EngineeringCivil Engineering

8787Terminal 5 Railway Station Construction ManagementTerminal 5 Railway Station Construction Management
** Preferred bidder Preferred bidder –– estimated total value not yet in order bookestimated total value not yet in order book

450450Network Rail Renewals*Network Rail Renewals*

500500MetronetMetronet TrackworkTrackwork

540540MetronetMetronet Station RefurbishmentStation Refurbishment

£m£m
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2003 successes 2003 successes 
Balfour Beatty shareBalfour Beatty share

100100Sunderland Street LightingSunderland Street Lighting

8080Area 4 Highways Agency MaintenanceArea 4 Highways Agency Maintenance

100100Rotherham SchoolsRotherham Schools

125125Blackburn PFI HospitalBlackburn PFI Hospital

132132M77 DBFO RoadM77 DBFO Road

148148M25 WideningM25 Widening

£m£m
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Investment in Investment in MetronetMetronet
Projected Balfour Beatty share of profits*Projected Balfour Beatty share of profits*

* Not including downstream contracting profits from orders to th* Not including downstream contracting profits from orders to the value of £1.2bne value of £1.2bn

9090

190190

TotalTotal
11stst periodperiod

1212

2222
20042004

Projected IRR in the range 14Projected IRR in the range 14--18%18%

77Profit before taxProfit before tax

1414Operating profitOperating profit
20032003£m (BCV/SSL)£m (BCV/SSL)
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ProcessProcess

GroupGroup--wide IT development programme wide IT development programme 
in handin hand

Further improvements to Risk Management Further improvements to Risk Management 
processesprocesses

Significant improvements in Accident Frequency Significant improvements in Accident Frequency 
RatesRates
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UK BuildingUK Building

Major player in complex UK building projectsMajor player in complex UK building projects

Large secured order bookLarge secured order book

PPP/PFI health and education opportunities PPP/PFI health and education opportunities 
continuecontinue

Management outsourcing market healthy and Management outsourcing market healthy and 
growinggrowing
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Civil EngineeringCivil Engineering

Leading player in UK and selected overseas Leading player in UK and selected overseas 
marketsmarkets

Strong forward order book in strengthening UK Strong forward order book in strengthening UK 
roads sectorroads sector

Opportunities in rail and other transport Opportunities in rail and other transport 
developmentsdevelopments

US highways spend to continue at current volumesUS highways spend to continue at current volumes
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Worldwide RailWorldwide Rail

Essential works for UK rail proceedingEssential works for UK rail proceeding

Major changes in UK maintenance marketMajor changes in UK maintenance market

Italian electrification programme continues to developItalian electrification programme continues to develop

Increasing penetration of US industrial rail and Increasing penetration of US industrial rail and 
maintenance marketsmaintenance markets
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PPP/PFIPPP/PFI

18 concessions now18 concessions now

Successful and strong competitor in an attractive Successful and strong competitor in an attractive 
and growing marketand growing market

Clear focus on target markets and projects Clear focus on target markets and projects ––
strong bidding activitystrong bidding activity

Increasingly profitable and cashIncreasingly profitable and cash--generative generative 
business for next 25business for next 25--30 years30 years
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SummarySummary

Confident of further progress in 2003 and beyondConfident of further progress in 2003 and beyond

Underpinned by secured order book and PPP/PFI Underpinned by secured order book and PPP/PFI 
portfolioportfolio

Cash position gives flexibility for strategic Cash position gives flexibility for strategic 
developmentdevelopment

Market opportunity continues to be encouragingMarket opportunity continues to be encouraging


