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Being a good neighbour
Large scale infrastructure projects present an excellent opportunity for delivering
community benefits: opportunities which Balfour Beatty VINCI believes should
be maximised. At the same time, it is important that the infrastructure industry
recognises how disruptive construction work can be for local communities and tries
to be a good neighbour. This is something Balfour Beatty VINCI is committed to.
For example:
• Balfour Beatty runs a programme called ‘Involved’,
which sets out how it aims to be integrated within
the neighbourhood and support the local community
wherever it operates. The programme is delivered
across all of its projects, hubs, offices, factories and
depots and sets out requirements for delivering social
value in the areas of employment and skills; community
engagement; and supporting local business.
• On the SEA Tours-Bordeaux high speed line, we made
a local economic impact of 700m euros and employed
and trained 1,800 local people, 75% of whom now
have full-time jobs with VINCI or SNCF. Overall, 8,500
people were employed on SEA Tours-Bordeaux at its
peak, leaving a legacy of skills now in use in France and
abroad.
• VINCI’s Nottingham Express Transit Phase 2 project
from Dec 2011 to Aug 2015, exceeded outcome targets
for job starts and apprentices (the target was 87 - it
achieved 150), placements (target 28 - achieved 31),
and up-skilling of local people (50 NVQ Level 2s). Many
of these people were residents of Nottingham and the
East Midlands. This engagement and procurement
generated £108m and £61m of gross value added to
the local and regional economy respectively. (Numbers
generated by a report completed by Nottingham Trent
University in 2016).
• On our M5 project, acting on feedback, we rescheduled
works and retained vegetation as a visual screen to local
residents for five months longer than originally planned.
• Our community engagement strategy was instrumental
to our success on the SEA Tours-Bordeaux high speed
line in France. We consulted local communities on our
proposals at every stage and took their concerns into
consideration when planning our work.

• In order to leave a positive legacy, VINCI has set up
Parc des Meuniers farm in Villeneuve-le-Roiis, which
encourages a sense of community and acts as a place
to develop social ties. Set up in 1995, it runs activities
for young people aged between 16-25 who have social
problems and no qualifications.
Balfour Beatty VINCI plans to build on what we have learnt
from these schemes, for instance:
• Balfour Beatty VINCI is committed to the skills agenda.
We aim to ensure that 5% of our workforce and that of
our supply chain are apprentices. This is demonstrated
by our membership of The 5% Club, committing us to
a target of 5% of the workforce being an apprentice,
trainee or graduate. Expanding on this, we plan to enlist
community relations apprentices from local communities
in future projects – a proven idea from our Crossrail work
that increases local engagement and boosts skills and
employment.
• We will help remove barriers to social and economic
inclusion in communities affected by major projects. This
could take the form of initiatives such as training people
to give English and digital skills courses, helping people
to map out career paths and supporting local businesses
in deprived areas to employ people from these areas.
• We will continue to undertake early and on-going
proactive consultation with the communities and
stakeholders impacted by major schemes as part
of our Community Engagement Strategy, using an
ambassadorial team to help gauge views and concerns
in time to inform our community liaison strategy before
ground is broken.
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Case study:
103 Camley Street, London NW1
103 Camley Street is part of the ongoing regeneration
of Kings Cross in central London. Located on a former
industrial site, 103 Camley Street is a mixed-use
development providing student accommodation and retail
on the bank of Regents Canal, within 10 minutes’ walk
of Kings Cross and St Pancras International stations.
The contract required the construction of three student
accommodation blocks ranging from eight to thirteen
stories, with retail units on the ground and basement floors
on a 15,000m square site.
As with most schemes in and around London, space was
paramount, access was challenging and the number of
businesses and residents located near the construction site
were considerable. Our aim was to undertake construction
with as little negative impact on the local community as
possible and to add value locally as much as possible, for
example with staff volunteering at local charities.
In our experience, proper planning and effective
communication are key to managing a project such as this.
We managed the logistics of the construction carefully
to minimise disruption to both local businesses and
residents and to those using the roads the site was on.
To ensure we achieved this objective, community support
and engagement were prioritised, local consultation and

liaison took place before and throughout the project and we
ensured we were keeping stakeholders fully informed. This
took many forms, including the use of a bespoke website,
dedicated staff and a media campaign.
While increased noise is inevitable on any large
construction site, we took steps to minimise the noise of
the Camley Street build as we have on other schemes,
for example on our Victoria Station Upgrade project,
we agreed to avoid potentially noisy works on Thursday
afternoons between 2-4pm in order to mitigate noise during
matinee performances at two theatres. We made a similar
arrangement on Crossrail C510 Whitechapel and Liverpool
Street Station Tunnels in order to accommodate a Baby
Clinic at a local community health centre. At Camley Street,
we also put in place other measures, such as employing
traffic marshals who were hand-picked for their friendly and
helpful attitudes to the public.
In recognition, we received a prestigious ‘Gold’ award
under the Considerate Constructors Scheme for our work
on the scheme, with judges praising us for showing a “clear
commitment” to community support and engagement,
and setting a high standard which we aim to replicate and
improve upon on future projects.

Image: Unite
Students Camden
Accommodation,
Camley Street,
London
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About Balfour Beatty VINCI
In 2008, Balfour Beatty and VINCI Construction set up a
strategic alliance to deliver major infrastructure projects in
the UK.
Balfour Beatty is the UK’s largest infrastructure contractor
and VINCI Construction is France’s leading construction
company and a major global player. Having successfully
worked together on various Crossrail projects, we have
recently been awarded the £45.4 million Smart Motorway
Programme Package 1, which starts with the 18km stretch
of the M5 between junctions 4a and 6 near the South West
of Birmingham. Subject to statutory approval, we will then
work with Highways England on the M6 between junctions
2 to 4 near Coventry and the M4 between junctions 3 to 12,
Heathrow to Reading.

Balfour Beatty and VINCI have also joined forces to pursue
work on High Speed 2, utilising the expertise acquired by
both companies on High Speed 1 and VINCI involvement
in the €8 billion Tours-Bordeaux high speed rail project in
France, and Balfour Beatty’s extensive work on transport
networks across the UK and overseas.
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