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Headline numbersHeadline numbers

* before exceptional items and amortisation, and including the p* before exceptional items and amortisation, and including the prere--exceptional results of discontinued operations exceptional results of discontinued operations 
in adjusted in adjusted epseps in 2007in 2007

+28%+28%££3,375m3,375m££4,332m  4,332m  RevenueRevenue

First halfFirst half
20072007

First halfFirst half
20082008

+14%+14%££10.6bn10.6bn££12.1bn12.1bnOrder bookOrder book

+25%+25%££76m76m££95m95mPrePre--tax profit*tax profit*

+14%+14%14.2p14.2p16.2p16.2pAdjusted Adjusted epseps**

+11+11%%4.6p4.6p5.1p5.1pInterim dividendInterim dividend

££479m479m££333m333mNet cash (excluding 100% PPP)Net cash (excluding 100% PPP)

££181m181m££73m73mCash generated from operationsCash generated from operations



Building, Building Management and ServicesBuilding, Building Management and Services

•• Good progress in UK building construction, facilitiesGood progress in UK building construction, facilities 
management and US programme managementmanagement and US programme management

•• Acquisition of Acquisition of CowlinCowlin extends regional coverageextends regional coverage

•• Strong performance from BB Construction US Strong performance from BB Construction US 

•• Acquisition of Barnhart expands presence in California Acquisition of Barnhart expands presence in California 

Full yearFull year 
20072007

First halfFirst half 
20082008

First halfFirst half 
20072007

££6.1bn6.1bn Order bookOrder book ££6.4bn6.4bn ££5.1bn5.1bn
££3,640m3,640m RevenueRevenue ££2,151m2,151m ££1,563m1,563m

££75m75m ProfitProfit ££39m39m ££30m30m



Revenue Revenue ££2,151m (+38%) (June 2007: 2,151m (+38%) (June 2007: ££1,563m)1,563m)

Building, Building Management and ServicesBuilding, Building Management and Services

Building ConstructionBuilding Construction 
££1,504m1,504m 
(40% growth)(40% growth)

Building ServicesBuilding Services 
££266m266m 

(9% growth)(9% growth)

Programme & Facilities ManagementProgramme & Facilities Management 
££381m381m 

(57% growth)(57% growth)



Building, Building Management and ServicesBuilding, Building Management and Services

££0bn0bn

££1bn1bn

££2bn2bn

££3bn3bn

££4bn4bn

££5bn5bn

20072007 20082008 20092009 2010+2010+

RevenueRevenue Order bookOrder book



Civil and Specialist Engineering and ServicesCivil and Specialist Engineering and Services

•• Preferred  bidder for M25 PPPPreferred  bidder for M25 PPP

•• Good progress in Dubai and GammonGood progress in Dubai and Gammon

•• Utility Solutions reorganised to include Power NetworksUtility Solutions reorganised to include Power Networks

•• UK UK civilscivils business augmented by Dean & business augmented by Dean & DyballDyball

•• Balfour Beatty Management continues to growBalfour Beatty Management continues to grow

Full yearFull year 
20072007

First halfFirst half 
20082008

First halfFirst half 
20072007

££4.4bn4.4bn Order bookOrder book ££4.7bn4.7bn ££4.65bn4.65bn
££2,668m2,668m RevenueRevenue ££1,563m1,563m ££1,286m1,286m

££86m86m ProfitProfit ££44m44m ££26m26m



Civil and Specialist Engineering and ServicesCivil and Specialist Engineering and Services

Revenue Revenue ££1,563m (+22%)   (June 2007: 1,563m (+22%)   (June 2007: ££1,286m)1,286m)

InternationalInternational 
££415m415m 

(22% growth)(22% growth)

UK Civil EngineeringUK Civil Engineering 
££622m622m 

(38% growth)(38% growth)

UK Utilities & ServicesUK Utilities & Services 
££526m526m 
(6% growth)(6% growth)



Civil and Specialist Engineering and ServicesCivil and Specialist Engineering and Services

££0bn0bn

££1bn1bn

££2bn2bn

££3bn3bn

££4bn4bn

20072007 20082008 20092009 2010+2010+

RevenueRevenue Order bookOrder book



Rail Engineering and ServicesRail Engineering and Services

•• Good progress on Good progress on overgroundoverground and underground renewalsand underground renewals

•• Steady performances in Europe and North AmericaSteady performances in Europe and North America

•• ££11bn UK network capacity enhancement 200911bn UK network capacity enhancement 2009--20142014

Full yearFull year 
20072007

First halfFirst half 
20082008

First halfFirst half 
20072007

££0.9bn0.9bn Order bookOrder book ££1.0bn1.0bn ££0.85bn0.85bn
££785m785m RevenueRevenue ££398m398m ££344m344m

££44m44m ProfitProfit ££10m10m ££13m13m



Rail Engineering and ServicesRail Engineering and Services

OtherOther 
££178m178m 

(10% growth)(10% growth)

Revenue Revenue ££398m (+16%)   (June 2007: 398m (+16%)   (June 2007: ££344m)344m)

UKUK 
££220m220m 
(21% growth)(21% growth)



Rail Engineering and ServicesRail Engineering and Services

££0.0bn0.0bn

££0.2bn0.2bn

££0.4bn0.4bn

££0.6bn0.6bn

££0.8bn0.8bn

££1.0bn1.0bn

20072007 20082008 20092009 2010+2010+

RevenueRevenue Order bookOrder book



InvestmentsInvestments

First half 2008First half 2008 First half 2007First half 2007
Full year Full year 

20072007 ££mm PPPPPP
InfrastInfrast-- 
ructureructure TotalTotal PPPPPP

InfrastInfrast-- 
ructureructure TotalTotal

4141 BB Capital BB Capital -- JVs & associatesJVs & associates 1616 88 2424 1515 1212 2727
(25)(25) BB Capital BB Capital -- otherother (13)(13) (10)(10)

-- BB CommunitiesBB Communities 33 --
1616 Investments operating profit *Investments operating profit * 1414 1717
1111 Subordinated debt interest incomeSubordinated debt interest income 66 44
2727 Investments net resultInvestments net result 2020 2121

* before exceptional items and amortisation* before exceptional items and amortisation



Investments Investments 

•• BB Communities (GMH Military Housing) acquiredBB Communities (GMH Military Housing) acquired

•• Financial close for AMC West in July and West PointFinancial close for AMC West in July and West Point 
in Augustin August

•• Blackpool Airport acquiredBlackpool Airport acquired

•• Financial close for Islington Schools Phase 1 in July, Financial close for Islington Schools Phase 1 in July, 
ITE Singapore in AugustITE Singapore in August

•• Appointed preferred bidder for M25 projectAppointed preferred bidder for M25 project

•• Progress on preferred bidder projects for Fife Hospital Progress on preferred bidder projects for Fife Hospital 
and Carlisle Northern Development Routeand Carlisle Northern Development Route



Performance by sectorPerformance by sector

1010 3344Net finance income*Net finance income*

201201 9595 7676PrePre--tax profit*tax profit*

191191

(30)(30)

1616

4444

8686

7575

Full yearFull year 
20072007

73739191Profit from operations*Profit from operations*

(16)(16)

1414

1010

4444

3939

First halfFirst half 
20082008

1717InvestmentsInvestments

1313Rail Engineering and ServicesRail Engineering and Services

(13)(13)Corporate costsCorporate costs

2626Civil and Specialist Engineering and ServicesCivil and Specialist Engineering and Services

3030Building, Building Management and ServicesBuilding, Building Management and Services

First halfFirst half 
20072007££mm

* before exceptional items and amortisation* before exceptional items and amortisation



££mm
First halfFirst half 

20082008
Second halfSecond half 

20072007
First half First half 

20072007

Group operating profit*Group operating profit* 5555 8787 3939

DepreciationDepreciation 3131 2929 2121

Exceptional cash itemsExceptional cash items (3)(3) (2)(2) (37)(37)

Other itemsOther items -- 33 --

Pension deficit paymentsPension deficit payments (24)(24) (5)(5) (5)(5)

Working capital decrease/(increase)Working capital decrease/(increase) 1414 (12)(12) 163163

Cash generated from operationsCash generated from operations 7373 100100 181181

Operating profit v operating cash flowOperating profit v operating cash flow

* before exceptional items and amortisation* before exceptional items and amortisation



Balance sheet cash movementBalance sheet cash movement

* before exceptional items and amortisation* before exceptional items and amortisation

££mm
First halfFirst half 

20082008
Second halfSecond half 

20072007
First half First half 

20072007

Opening net cashOpening net cash†† 374374 479 479 305305
Cash generated from operationsCash generated from operations 6666 102 102 181181
Dividends from JVs and associatesDividends from JVs and associates 4343 77 7676
Capital expenditure and financial investmentCapital expenditure and financial investment (39)(39) (67)(67) (65)(65)
Acquisitions and disposalsAcquisitions and disposals (272)(272) (103)(103) (3)(3)
Share issue Share issue -- proceeds from placingproceeds from placing 183183 -- --
Dividends, interest and tax paidDividends, interest and tax paid (3)(3) (48)(48) (11)(11)
Other itemsOther items (19) (19) 4 4 (4)(4)
Closing net cashClosing net cash†† 333333 374374 479479
PPP subsidiaries nonPPP subsidiaries non--recourse net debtrecourse net debt (91)(91) (61)(61) (27)(27)
Closing net cashClosing net cash 242242 313313 452452



AcquisitionsAcquisitions

££mm

Balfour Beatty Communities Balfour Beatty Communities ## 30 April30 April 179179

Dean & Dean & DyballDyball ** 18 March18 March 4040

Barnhart *Barnhart * 4 June4 June 3333

BlackpoolBlackpool International AirportInternational Airport 5 May5 May 1515

Fort Leonard PPPFort Leonard PPP 26 June26 June 22

Deferred considerationDeferred consideration 33

272272

# # formerly GMH Military Housingformerly GMH Military Housing
** after adjusting for cash balancesafter adjusting for cash balances



Cash balancesCash balances

££mm
First halfFirst half 

20082008
Second halfSecond half 

20072007
First half First half 

20072007

PeriodPeriod--end net cashend net cash 333333 374374 479479

Monthly average net cashMonthly average net cash 223223 312312 249249



Exceptional itemsExceptional items

* * before amortisationbefore amortisation

££mm

Profit from operations:Profit from operations:
Pension gainPension gain 6060

Acquisition integration, reorganisation & other costsAcquisition integration, reorganisation & other costs (3)(3)
5757

Tax on items aboveTax on items above (16)(16)
Net exceptional postNet exceptional post--tax credittax credit 41*41*



Full yearFull year 
20072007 ££mm First halfFirst half 

20082008
First halfFirst half 

20072007

Defined benefit schemes:Defined benefit schemes:

4141 P&L chargeP&L charge 2020 1919

4444 Employer cash contributionsEmployer cash contributions 4242 2121

286286 Balance sheet liability (gross)Balance sheet liability (gross) 309309 160160

213213 Balance sheet liability (net of deferred tax)Balance sheet liability (net of deferred tax) 230230 126126

Defined contribution schemes:Defined contribution schemes:

1717 P&L charge and contributionsP&L charge and contributions 1111 99

PensionsPensions

* before exceptional items and amortisation* before exceptional items and amortisation



HalfHalf--year pension deficit movementyear pension deficit movement

DecemberDecember 
20072007

Current Current 
service costservice cost

Company Company 
contributionscontributions

Actuarial Actuarial 
losses (net)losses (net)

Liability Liability 
mitigationmitigation

JuneJune 
20082008

286286

+20+20

--4242

+105+105

309309

--6060



Group balance sheetGroup balance sheet

££mm
JuneJune 
20082008

DecDec 
20072007

JuneJune 
20072007

Goodwill and intangible assetsGoodwill and intangible assets 989989 753753 647647

Net cash (excluding PPP)Net cash (excluding PPP) 333333 374374 479479

Preference shares Preference shares –– liabilityliability (87)(87) (87)(87) (88)(88)

Retirement benefit obligationsRetirement benefit obligations (309)(309) (286)(286) (160)(160)

PPP subsidiariesPPP subsidiaries 44 (3)(3) 33

NonNon--current assets + working capitalcurrent assets + working capital 9595 5858 3030

NonNon--recourse net debtrecourse net debt (91)(91) (61)(61) (27)(27)

Other assets/(liabilities)Other assets/(liabilities) (231)(231) (268)(268) (368)(368)

ShareholdersShareholders’’ fundsfunds 699699 483483 513513



Future tax & accounting changesFuture tax & accounting changes

•• IFRIC 12 Service Concession ArrangementsIFRIC 12 Service Concession Arrangements

•• Withdrawal of Industrial Buildings AllowancesWithdrawal of Industrial Buildings Allowances

•• IAS 34 IAS 34 -- effective tax rateeffective tax rate



SummarySummary

•• Continuing growth in profitsContinuing growth in profits

•• Strong cash flowStrong cash flow

•• Strong cash position to support future growthStrong cash position to support future growth



Ian TylerIan Tyler



Our marketsOur markets

•• DevelopersDevelopers

•• Public and regulatedPublic and regulated

•• Availability of financeAvailability of finance









































Incremental Growth StrategyIncremental Growth Strategy

•• UK Regional ContractingUK Regional Contracting

•• Professional servicesProfessional services

•• Infrastructure InvestmentInfrastructure Investment

•• International expansionInternational expansion

–– Dean & Dean & DyballDyball acquiredacquired

–– 2000 UK/US 2000 UK/US professionals professionals 
employedemployed

–– Balfour Beatty Communities, Balfour Beatty Communities, 
Singapore ITE, Blackpool Airport Singapore ITE, Blackpool Airport 

–– Balfour Beatty Communities, Balfour Beatty Communities, 
Barnhart, Dubai, SingaporeBarnhart, Dubai, Singapore
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